
GICCA Meeting 

January 18, 2018, 7 PM 
 

The meeting was called to order by President Barb Ohms at 7:03 p.m. 

 

Board Members present: Barb Ohms - President, Chris Skinner - Vice President, Deb Strathman - 

Secretary, Liz Harley – Treasurer, Loalynda Bird, Rob Schroder, and Karen Lamphere - Trustees 

 

Introduction of Board members and roles 

Barb introduced the Board, including new members and roles, as identified above. 

 

Recognitions & Acknowledgements 

Barb recognized the following individuals for sharing their time and talents with the community: 

o Carol Pellet for ongoing work organizing Facebook Classes, the Chamber Music Concert and 

work on the Guemes Directory 

o Holly Green for her support as part of the Groundfoor Guemes group and her organization on 

the Welcome Bag project 

o Edie Clark for her leadership of Groundfloor Guemes and the Kelly's Point “Soup Bluffet” 

o Julie Pingree for organizing the many volunteers that helped with the Holiday Dinner 

(including Anne C., Sharon H., Toni S., Terri S., Liz & Paul, Deb & John S., Loalynda & 

Don B., Rob & Emma S) 

o Loalynda Bird for organizing the decorations for the Holiday Dinner & the Chamber Music 

Concert. Also, Barb O., Carol Steffy, Emma S., Kathleen & Wendell P. for helping decorate. 

o Beverly James for continued support with events including the Kelly's Point Soup Buffet. 

 

Approval of Minutes 

Loalynda Bird made a motion to approve the minutes from November 16, 2017. Rob Schroder 
seconded the motion. The motion passed unanimously. 

 

Kathleen Phillips suggested that the Board archive minutes from the previous year. In the past, printed 

copies of minutes from each monthly meeting have been stored in a file cabinet in the Hall attic. Deb 

Strathman shared that 2017 minutes and agendas are now stored/archived on the myguemes.org website 

(https://myguemes.org/minutes-and-agendas/minutes-and-agendas-2017/) 

 

https://myguemes.org/minutes-and-agendas/minutes-and-agendas-2017/


 

 

CURRENT BUSINESS 

• Treasurer’s Report  

Liz Hartley, the new Treasurer, presented the following summary information to the Board and 

those in attendance.  

 

Skagit Bank  

o GICCA General Fund:   $33,619.83 

o GICCA Stage Fund:   $11,632.29 

o Savings Account:   $22,930.15 (after consolidation – see below) 

TOTAL BANK ASSETS:  $$68,182.27  

Liz is in the process of learning QuickBooks and will prepare a more detailed report from 

QuickBooks for the next GICCA monthly meeting. 

 

Liz reported that the signature form at Skagit Bank was updated to reflect Board changes as a 

result of the November elections and new role assignments. The savings account at Washington 

Federal Savings was closed and the funds within were consolidated with the Skagit Bank savings 

account. The safe deposit box was closed/eliminated since it was not being used. 

 

Liz, Barb, and Chris met with the GICCA accountant who suggested that the Board should 

prepare a yearly budget to better plan purchases, allocate funds, etc. The Board looks forward to 

preparing such a budget and having this tool available for future planning purposes. 

 

Based on inputs from the accountant, the Board will also streamline Hall rental income tracking. 

For example, new envelopes and easier instructions will be made available for those offering 

classes and workshops at the Hall.  
 

SUBCOMMITTEE UPDATES 

• GroundFloor Guemes  

Edie Clark gave an update from the Ground Floor Guemes meeting held on Tuesday Jan 16.  

o The Guemes Island community generously donated over $14,000 directly as a result of the 

“Soup Bluffet” held on Dec 2. The event was organized by Groundfloor Guemes and GICCA 

and attended by approximately 70 people.  100% of the funds raised were donated to Skagit 

Land Trust’s project to acquire and preserve Kelly’s Point. Edie shared a nice thank you 

letter including a very complimentary hand-written note from Molly Doran, Skagit Land 

Trust’s Executive Director (see attached) 

o 2018 Strawberry Social – Father’s Day, June 17, 2-4 PM. Proceeds will go to CERT. 

Discussion ensued about music options - perhaps include island-made quilts to soften the 

music volume and facilitate conversation. 

o Island Cleanup Day – To be held on Earth Day, Saturday April 21, 2018. Groundfloor 

members will be at Schoolhouse Park to distribute tongs and collect gathered road trash and 



beach debris from noon to 3 PM. We are coordinating with the GICCA Luminary Parade and 

Community Meal at the Community Center to take place later in the evening. The 

Community Meal will also be a fundraiser for the Guemes Island Ferry Trail project. 

• GICCA Website 

o Deb reported that GIPOA has approached GICCA with a request for GICCA to take 

ownership of the Guemes Island Telephone Directory. The Guemes Island Telephone 

Directory is a printed listing of island residents, organizations, and businesses. The directory 

is compiled and published by the Guemes Island Property Owners Association (GIPOA) – 

the Church did it in prior years - and is a much-loved and valued reference. The most recent 

publishing is the 2017 – 2018 edition. The effort to compile, maintain and publish this 

directory has been a “labor of love” (e.g. HUGE effort) by the GIPOA organization. Carol 

Pellett (a GIPOA member) made a motion, which was seconded by Julie Pingree and 

approved by those present, to transition responsibility for the Guemes Island Telephone 

Directory from GIPOA to GICCA. GICCA would like to thank GIPOA and the Church for 

providing this valued resource to the community for many years and is happy to be able to 

continue to make the directory available as a community service. 

o The directory information could be added to the GICCA website relatively quickly and 

maintained in a self-serve mode. This possibility will be explored. Wendell Phillips 

suggested also exploring how we might include additional information from public records. 

• CERT 

o Barb plans to provide CERT “tips” on the GICCA website to raise emergency preparedness 

awareness among island residents. Look for these important safety tips to come. 

• Second Century Vision Committee (SCVC) 

o Monthly meetings still occurring. Nothing major to report out this month. 

 

TRUSTEE REPORTS – Preliminary Plans For 2018 

 

● Loalynda Bird 
o Loalynda plans to offer beginning and advanced luminary classes in March and April (see 

Events Calendar on myguemes.org) in preparation for luminary festivities associated with 

Earth Day, April 21 – including a luminary parade on Guemes and participation in the 

closing ceremonies of Transition Fidalgo’s Earth Day events (April 21-22). Guemes Island 

Earth Day events will also include a community dinner/fundraiser for the Guemes Island 

Ferry Trail.  

o Loalynda will also offer additional Rock Painting classes in April (dates pending). Loalynda 

has set up a Guemes Island Rocks! Facebook page to share rock photos and findings. 

 

● Karen Lamphere 
Karen presented some preliminary ideas she has for an assortment of food-related classes as well as 

https://www.facebook.com/groups/1328890990565482/about/


some fun evenings with music. She is open to feedback on the proposed ideas below as well as other 

ideas that the community might have. 

o Game and music night – March 1 

A relaxing evening of board games while background music is provided by island musicians. 

People who want to bring a dessert would be encouraged to do so.  

o Foraging for edible and medicinal plants on Guemes Island – April 14 

An introduction to some of the wild plants growing on Guemes and their culinary and 

medicinal uses. Demonstration and sampling of recipes incorporating these plants and how to 

make teas, infusions and extracts for medicinal purposes. 

o Cheesemaking – June (TBD) 

A demonstration of how to make fresh cheeses such as chevre, queso fresco, ricotta and 

mozzarella. 

o Preserving the Harvest – Sept (TBD) 

There are other ways to preserve the Fall abundance besides pickling. Fermentation is an 

easy way to preserve foods that also has health benefits. This class would be a demonstration 

and sampling of recipes.  

o Sourdough bread making 

A fun class that may incorporate ancient grains such as einkorn.  

 
● Rob Schroder 

Rob and Barb put together a list of Hall maintenance items (see attached) that need to be addressed. 

Rob shared a portion of this list, as time allowed. Wendell Phillips suggested scheduling a number of 

“work days” to help work through this list. Announcements of upcoming work days could be 

included on the website and in monthly newsletters. 

 

PROJECT UPDATES – STAGE  

Rob reported that work is underway to prepare for the electrical panel installation. 
 

OTHER BUSINESS 

• Hall Events 

o November through December 

The Community Center Hall continues to host many island events (for multiple 

organizations), including the following events which were held at the Hall since the 

November meeting: 

● Facebook Essentials Class, Session II, Nov 18 

● GIPAC Annual Meeting, Nov 18 

● Holiday Bazaar, Nov 25 

● Woodchopper's Ball, Nov 25 

● Guemes Ferry Committee Meeting, Dec 2 

● Skagit Land Trust - Kelly's Point Tour and Reception, Dec 2 

● Annual Holiday Dinner, Dec 9 



● Chamber Music Concerts, Dec 17 

o Upcoming Events, January and February 

● Ferry Public Forum, Jan. 25, 5:30 PM 
 
 

o Additional Events 

Emma Schroder mentioned the Black and White Ball. This was a very fun event attended by 

50+ guests during the ferry outage (Oct) in years past. Tickets and menu selections were pre-

booked (by July!). Students bussed tables and received community credit from their schools. 

The Ball hasn’t happened for a couple of years. Lorraine Francis and crew did the cooking in 

past years but we would need to find someone else to cook if we wanted to do this again. 

Emma said she is willing to head a committee to plan this event for this year. 

 

• Grant Committee 

Barb talk about the need to form a committee to explore grants for the Community Center – 

which could fund various needs like CERT (radios, cots, etc), building maintenance projects, etc. 

Wendell and Kathleen Phillips and Barb are interested in participating on this committee. We 

will need to pursue additional participants.  
 

Adjournment 

● Rob Schroder motioned to adjourn the meeting at 8:35. The motion was seconded by Chris 

Skinner. All approved. Meeting adjourned. 
  
  



ATTACHMENTS 

 

 

  



Hall Maintenance Items 
 

OUTSIDE 
 

• Clean the roof 
 

• Clean the gutters and downspouts 
 

• Replace collapsed section of downspout SW corner of building 
 

• Paint metal handrail on stairs to deck on south side 
 

• Replace rotten deck board SW corner of south deck 
 

• Power wash and paint south deck 
 

• Replace broken bulb in motion light on SW corner of building 
 

• Fix non-functioning pathway light along sidewalk 
 

• Replace bulbs over front door with LEDs 
 

• Replace all outside motion lights with LED floodlights 
 

• Trim trees of dead limbs in the parking lot 
 

• New bigger bulletin board on front of building 
 

• Clean up crawl space and reorganize or get rid of old chairs 
 

• Repair BBQs where needed 
 

• Buy one new BBQ 
 

• Repair skirting on north and east side of building, cover holes 
 

• Place gutters on front roof over front door 
 
CAPITAL IMPROVEMENTS 
 

• Replace concrete front porch 
 

• New handrail on handicap ramp 
 

• Install multiple outdoor electrical outlets around outside of building 



INSIDE 
 

• New motion switch in foyer 
 

• Clean furnace and replace filters 
 

• Do electrical survey of indoor outlets and replace where necessary 
 

• Shorten chains on all hanging lights in Hall 
 

• Modify table rack to hold all 12 tables 
 

• Build shallow box around Generac panel in foyer for finished look 
 

• Paint legs on repaired buffet table 
 

• Add insulation and trim on east side window to cover gaps 
 

• Inventory kitchen items - plates and flatware 
 

• Reorganize attic area 
 

• Service fire extinguishers in May 
 
MAJOR PROJECT 
 

• Refinish Hall floor 
 


