
Meeting Minutes 

Call to order 

A meeting of Guemes Island Ferry Committee (GIFC) was held at Guemes Library on June 8, 2018. Attendees 
included Steve Orsini, Allen Bush, Bud Ullman, David Prewitt, Sandy McKean. Guests in attendance included 
Mark Madden, Michael Gray, Phyllis Bravinder, Barb Ohms, Edith Walden, Forest Nelson, Tom Fouts. 

Approval of minutes 

Minutes of April 27 and May 8, 2018 meeting were approved. 

Announcements 

A reminder that the GIFC has instituted a regularly scheduled monthly meeting every 3rd Tuesday of the month. 
The public is welcome. Our next monthly meeting will be on July 17, 2018. 

Unfinished business 

Surcharge: 

The county has published the surcharge amounts. They represent approximately 15 to 25% of current 
fares depending on the categories (e.g., passenger only, senior). The surcharge will go into effect on 
August 1, 2018. 

Other changes include extending the expiration period for passenger and vehicle punched cards from 90 
days to 120 days, and the elimination of special fares for bicycles. Allen was concerned that the change to 
120 days might allow part time ferry users to avoid paying peak rates. Steve was concerned that overall 
revenue might drop due to the change. 

There was a discussion as to whether or not future surcharge amounts will automatically track ferry fares. 
The current surcharge was calculated by taking 22% of the current ferry fare and rounding up to the 
nearest dollar. The question was whether the surcharge would always be bound to the fares such that an 
change to fares would automatically change the surcharge, or would future surcharges need to be 
determined separately and explicitly by BOCC resolution. 

Bud’s project to assist in the establishment of a needs based fare discount has been delayed somewhat due to all 
the activity surrounding the surcharge. Now that the surcharge issue has been determined, the needs based fare 
project will get increased attention. Sandy mentioned that however this needs based project moves forward, a key 
task will be to make a dollar estimate of how the program will effect ferry revenue. 

Marine Survey: 

It has recently come to light that the county is required by the USCG to do a marine survey every time a 
major haul out is done (typically once a year). These surveys are primarily a requirement for ferry 
insurance, and should not be considered fully comprehensive. The last of these “insurance marine 
surveys” was done on March 17, 2017. These survey reports are available online. 

It was mentioned that the Anderson Island ferry at one time planned to produce a full maintenance plan. 

It was suggested by Steve that the GIFC write a letter to the BOCC reminding them that there is still no 
comprehensive marine survey or maintenance plan for the ferry. Sandy’s opinion was that the GIFC and 
the county are already in agreement that a maintenance plan for a ferry is a good idea (although the effort 
has not been funded), and that such a reminder was unnecessary since the GIFC has pointed out the need 
for a maintenance plan in several previous letters to the BOCC in recent years. A vote was taken with: 3 
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for, 1 against, and 1 abstention to draft such letter, but that it would be reviewed by the entire GIFC to 
determine if it contained enough new information to warrant the letter being sent. 

The issue of the size of a new ferry was discussed once again. Steve is of the opinion that the requirement for a 32 
car ferry is primarily driven by county wanting to maximize the CRAB grant rather than as a result of an analysis 
of future ridership growth (he cited an email from Rachel on March 8, 2018 as evidence of this). He pointed out 
that no official county document refers to a 28 car size as an option (although the county did contract Glosten to 
make a cost estimate for a 28 car boat). 

The upcoming GIFC quarterly meeting scheduled for July 28, 2018 will focus on giving the attendees an update 
on recent developments (much like was done at the last quarterly meeting). The hope is to leave plenty of time for 
an extended Q&A session. 

New Business 

It was mentioned that Commissioner Ken Dahlstedt is of the opinion finding funding for new infrastructure 
projects such as a new ferry for Guemes Island is likely to be more difficult in the future. He believes that it is 
therefore imperative that the county get a new ferry now to serve the island rather than just refitting the existing 
ferry. Commissioner Dahlstedt has also stated the county has no plans to implement tolls on county bridges. 

Guemes Island Statistics: 

Dave presented a number of preliminary spreadsheets where he is compiling existing revenue and cost 
data for the ferry operation over the last 20 years or so. He is attempting to pull as much of this publicly 
available information as possible in to a single format that is easily accessible and understandable. He is 
also gathering ridership data (both passenger and vehicle). 

Dave has also gathered residence growth and occupancy data for Guemes Island from the recent EIS done 
by Berk and Associates. Some demographic data came from the state’s Office and Finance & 
Management (OFM). For example, Guemes residences have a 42% occupancy rate due to seasonal 
owners. 

Visitor comments: 

Mark Madden stated that one effect of having a larger ferry will be that islanders will spend a shorter time 
in line waiting for the next ferry when a sailing is full. There is value in this effect which should be 
recognized as a benefit of getting a new, larger ferry. 

Michael Gray challenged the GIFC to work harder to arrange for presentations at public meetings to 
present all competing options and opinions. In his opinion, there have been times when only one of the 
various options has been presented. He also felt that at times, some attendees have not treated county 
officials with appropriate courtesy and respect. He was hopeful that the GIFC could sponsor more “Point 
– Counterpoint” type discussions in the GIFC’s public meetings. 

Action Items 

Develop the outline for the update presentation to be given at the quarterly meeting on July 28, 2018 (Bud). 

The GIFC needs to re-visit the policy as documented in our January 29, 2018 minutes concerning how GIFC 
members can most effectively communicate with  government officials or other VIPs. It can be difficult for GIFC 
members to “wear” both their GIFC member, and their private citizen, “hats” when speaking in public. A GIFC 
member simply identifying himself or herself as speaking as a private citizen may not be enough to distinguish 
private opinion from GIFC policy. (Bud). 

The GIFC could improve its effectiveness by each member gathering data and information on a specific aspect of 
the ferry service such as: operations, communications, or finance. In this manner, that member could become a 
sort of “expert” on that area (Dave). 
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[Notes taken by Sandy McKean] 


