
Meeting Minutes

Call to order

A meeting of Guemes Island Ferry Committee (GIFC) was held at Guemes Library on July 17, 2018 starting at 
7:05 pm. Attendees included Steve Orsini, Allen Bush, Bud Ullman, David Prewitt, Sandy McKean. Guests in 
attendance included Martin Floe, Barb Ohms, Phyllis Bravinder, Edith Walden, Tom Fouts, and Michael Gray.

Approval of minutes

Minutes of June 19, 2018 meeting were read, minor changes made, and then approved.

Announcements

It was noted that the county has dropped the idea of establishing a ferry taxing district. As it turns out, the 
county’s legal counsel believes that current state law allows such districts only for passenger ferries. There have 
been bills introduced in the legislature to change the law so that counties could establish taxing districts for 
vehicle ferries, but none of these bills have passed.

Unfinished business

We continued the discussion about how to manage guest comments during the GIFC monthly meetings. The June 
19, 2018 meeting became a bit chaotic, so we need to set expectations. One possibility is that we adopt the 
method that GIPAC uses since it seems to serve them well. OTOH, overall feeling was that we don’t want GIFC 
monthly meetings to become overly formal. It was also suggested that time will smooth things out. David 
suggested that we should give guests the opportunity to make comments at the start of the meeting, and then they 
should save up any new comments until the end of the meeting during a Q&A session. This idea appealed to all. 
We set the following expectations: each guest will limit their opening comments to no more than 5 minutes; the 
opening comments period should not exceed 15 minutes; and the Q&A session at the end of the meeting can go 
on as long as people are interested and it does not get too late. Appropriate comments from guests will be allowed
during the meeting as long as the guest has been recognized by the chair.

New Business

At present, the GIFC has no funds and has no bank account. In order to be prepared for a possible contested 
election, we need to ask for donations from islanders, and open a bank account. Contested elections require a 
mail-in ballot which typically costs about $600 to conduct. Steve will make our first appeal for donations at the 
July 28, 2018 quarterly meeting.

We worked on establishing an agenda for the upcoming quarterly meeting on July 28, 2018. The final agenda is 
attached to these minutes.

A question arose regarding a possible new island organization with a title something like “Ferry Advisory 
Committee” organized by Edith Walden and some others. Fortunately, Edith was present as a guest and was able 
to clear up this rumor. There is no such organization; however, Edith did pull together a sort of focus group under 
the direction of Rachel Rowe in order to stimulate citizens of the island to write positive support letters that could 
be included with the BUILD grant application the county is working on.

Action Items

Open up a bank account (Steve)

Set up a procedure such that agendas for upcoming GIFC meetings can be posted on Linetime and on the GICCA 
website approximately a week before the meeting is held. (Steve)



The meeting was adjourned at 9:34pm  [Notes taken by Sandy McKean]
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Proposed Agenda for the

Guemes Island Ferry Committee Quarterly Meeting

July 28, 2018

1.  Request for funds for next Ferry Committee election.  (If multiple candidates run, mail-in ballots can cost  

about $600.)

2.  Fare Surcharge:

A. Effective August 1, 2018

B. Purpose and longevity

C. Can only be used for capital expeditures (For amount, see Resolution R 20180123.)

3.  Ferry District.  Dropped from CRAB proposal; no longer active. 

A.  Proposals seeking 50% funding (up to $10M) need a District.

B.  Proposals seeking 30% funding (up to $10M) don’t need a District.  So based on a $25M project, 30% 

is about $7.5M.

C.  County legal counsel determined existing law doesn’t allow a Ferry District for vehicle (not passenger-

only) boats.  

4.  Where are we in the Ferry Design process.

A.  32 car electric or electric hybrid mode designs are in active funding proposals.

B.  Glosten came back with 5 designs, the electric and electric hybrid are the ones the BOCC decided to 

focus on.  In addition to the original 5, Glosten also did a cost estimate for a 28 car vessel.

C.  All designs also involve work on dolphins among other shore-side improvements.

D.  Is design work continuing at this point; seeking funding is the main activity nowadays.  (Rachel Rowe 

to clarify)

5.  Mechanics of Skagit County paying for a new boat.

A.  Issuing a bond – length, interest rate, bondholder payments.  

B.  Role of CRAB (and other “outside” money).  

6.  What will it cost Islanders?  It is impossible to say at this point.  Depends on several variables, including:

*  How big will the ferry be?

*  How much must the docks and associated works be changed?

*  More generally, what will the project’s overall cost be?
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*  At what interest rate can the County issue a bond?

*  What ‘outside’ funding other than the CRAB grant can be secured?

*  What are the political considerations that the BOCC will apply to this question?

*  Probably/surely more questions.

7.  Other outside funding possibilities (i.e., other than CRAB).  (Rachel to provide update)

8.  Time line for decisions. (Rachel to provide update)

A.  When is CRAB money available?  For how long is it available?  

B.  It isn’t clear what the BOCC has in mind or what the relevant factors are re timing.

9.  Information re the Lummi Island ferry.  Interested people are strongly encouraged to see the on-line 

resources listed in the GIFC-to-GIPOA document.

10.  Ticketing and loading.  Public Works is aware of the need for improvement; Glosten specifies that two runs 

an hour will require improvements.  Rachel Rowe to provide update.

11.  The Volkswagen Settlement funding.  (Al and Rachel)

A. How much money is available? $50 million of the $112 million slated for WA State.

B. Who is eligible? Already built diesel Ferries and tugboats upgrading propulsion.

C. How can we prepare to apply? Early fall 2018 Dept of Ecology will release parameters for applications 

for funding. Preliminary project designs and specs would favor early applicants.

12.  Public comment, Q&A.
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