
Meeting Minutes

Call to order

A meeting of Guemes Island Ferry Committee (GIFC) was held at Guemes Library on September 18, 
2018 starting at 7:05 pm. Attendees included: Allen Bush, Sandy McKean, Steve Orsini, David Prewitt.
Members not in attendance included: Bud Ullman. Guests in attendance included: Tom Fouts, Jube 
Fouts, Barb Ohms, Mark Ohms, Michael Gray, Edith Walden, John Hopkins .

Guest Input (limited to 5 minutes per person)

Barb Ohms reminded us that GIFC agendas can be posted on the GICCA website if submitted a week 
before a scheduled GIFC meeting.

Approval of minutes

Minutes of the July 17, 2018 and August 21, 2018 meetings were approved.

Unfinished business

The “Level of Service” (LOS) topic was discussed. Several members felt the label LOS was too grand, 
and opened the door to too many topics and issues. It was felt better to just discuss each issue 
separately that involves how the county provides our ferry service. A priority issue is how the ferry 
schedule might be modified to better handle peak period demand (e.g., midday, evening commute 
hours) and other a few other times (e.g.,, Sunday mornings). It was decided to discuss this issue with 
the county at the PW/FC meeting scheduled for September 28, 2018. Furthermore, Steve and Allen felt 
that the ability to make 3 runs per hour would be a key strategy to address peak demand. Sandy and 
David felt that it would be unreasonable to ask the county to operate at the 3 per hour rate.

It was decided to postpone any further discussion of the “Needs based fare” project since Bud Ullman 
was absent.

New Business

Agenda items were discussed for the upcoming PW/FC meeting on September 28, 2018. Besides the 
ferry peak demand item discussed above, other items include:

 An update on the ticketing project.

 What ferry crew staffing will look like after the peak season ends on September 30, 2018.

 The status of the project to enhance the Guemes side parking lot that had to be abandoned 
because of expired permits.

 Is there any consideration being given to contracting out the maintenance of the MV Guemes.

There was much discussion regarding comments that were made at the July 28, 2018 quarterly meeting 



regarding the possibility of VW Settlement money. At that meeting Steve expressed his view to the 
county that it would be “financially irresponsible” if the county did not apply for VW money. Sandy 
felt that the odds were so low that Skagit County would be granted VW funds given that the major 
criterion to get a grant is how many VW vehicles with 2 or 3 liter engines are registered in the county 
(Skagit only has 2% of such registrations in the state). Contrary to Steve's position, Sandy felt that the 
GIFC should support the county's position to focus all its efforts on the BUILD grant. David pointed 
out that the GIFC has not yet determined a policy regarding the VW settlement money, and that any 
statement from a GIFC member at this point could only be personal opinion. It was agreed that a GIFC-
wide policy needed to be crafted in the near future at a GIFC monthly meeting.

Action Items

Convene an ad hoc meeting of the GIFC as soon as possible after the PW/FC meeting to hammer out 
the agenda for our upcoming quarterly meeting scheduled for October 13, 2018 (Steve).

Q&A Session

Michael Gray thought that asking the county to do 3 runs per hour would only be setting up the county 
for failure.

Tom Fouts stated that if the number of runs per hour were to increase, a more reasonable goal would be
to do 5 runs in 2 hours. He noted that schedule changes such as these would likely require having 2 
captains on duty.

Juby Fouts felt that comparisons between the Guemes and Lummi ferry systems were unproductive 
since the 2 systems are so different. She also felt that a great deal of confusion exists around the island 
regarding the ferry issues due to some islanders spreading false information with the intent of 
frightening islanders. The ferry issues are more complex than many realize; things are just not as black 
and white as some are claiming.

John Hopkins warned the GIFC that it needs to be very careful about how the committee is perceived 
by islanders. Some islanders have a very negative view of how our ferry system is run; and 
unfortunately, the GIFC is at risk for being tarred with that same brush if it doesn't make its support for 
the county clear.

Barb Ohms pointedly asked whether or not the GIFC supports the county's plan to build a new ferry. 
She felt the GIFC was giving far too many opportunities to Glen Veal to spread his divisive ideas. 
Sandy indicated that the GIFC may have done so earlier in the year, but that in recent months the GIFC 
has distanced itself from Glen (especially since Glen's statement to the CRAB board asking it to deny 
grant money to Skagit County).

Adjournment

The meeting was adjourned about 10 pm

[Notes taken by Sandy McKean]


