
Meeting Minutes

Call to order

A meeting of Guemes Island Ferry Committee (GIFC) was held at Guemes Library on November 20, 
2018. Attendees included: Allen Bush, Steve Orsini, David Prewitt, Bud Ullman. Members not in 
attendance included: Sandy McKean. Guests in attendance included Barb Ohms, Edith Walden, Phyllis 
Bravinder.

Announcements

The Quarterly FC meeting for the 4th quarter will be held on December 15, 2018

Unfinished business

See "Ferry Committee BUILD Grant Support Letter" attachment

New Business

See "Agenda Details for 4th Quarter Meeting Discussion" attachment

Attachments

• Ferry Committee BUILD Grant Support Letter

• Agenda Details for 4th Quarter Meeting Discussion and agreed upon items to dicussed 
December 15, 2018

[Notes taken by Allen Bush]





Ferry Committee Draft Presentation for December 15, 2018 4th Quarterly Meeting:

1.Soon we will know whether of not Skagit County will receive $10 million BUILD Grant to help fund a new Hybrid 
Electric Ferry estimated at nearly $21.7  million.

·Shore-side infrastructure is about $4.0 million less than in the original Glosten estimate

2.With a larger boat planned, Skagit County is working on an efficient ticketing process to enable greater vehicle and 
passenger throughput.

4. Skagit County has added a few data points to provide better analysis of system capacity by recording full 
departures with cars left behind.  This data informs previous data indicating 50% of the time, cars are left behind 
after the 11:15 run.

5. Presentation by Dave Prewitt of 12 years of vehicle and passenger data to providing insight into fare recovery and 
historic ridership levels.

6. We have experienced two unplanned outages, outdrive related, which included a tow to Foss Shipyard in Seattle to 
have the number 2 outdrives replaced.  The 2019 M/V Guemes haul-out is planned for February 24 through March 18. 
Scheduled maintenance items include:
-routine maintenance items 
-replacement of one outdrive, transmissions, drivelines, propellers and emergency fire pumps. 
-car deck coating will be completely removed and renewed, and the hull will be recoated.
-an in-depth marine survey to include ultrasonic inspection of the vessel’s hull, car deck, framing and tanks.
-a marine engineer, marine surveyor and specialized inspection services to determine a maintenance plan for the 
remaining service life of the Guemes and the required repower year should the ferry replacement project be delayed 
for any reason. 

7. A scheduled 11:45a sailing has been requested.  This would require moving fuel and maintenance outside operating
hours.  A sign system has been adopted to indicate, via the video cams, when a second run may be possible.


