
Meeting Minutes

Call to order

A meeting of Guemes Island Ferry Committee (GIFC) was held at Guemes Library on December 18, 
2018 starting at 7:00 pm. Attendees included: Allen Bush, Sandy McKean, Steve Orsini, David Prewitt,
Bud Ullman. Guests in attendance included Barb & Mark Ohms, Edith Walden, Phyllis Bravinder, John
Hopkins.

Guest Input (limited to 5 minutes per person)

Barb mentioned that GIFC minutes on LineTime are not up-to-date.

New Business

2019 1st quarterly GIFC meeting will be held at the Hall on February 23, 2019 2:00pm to 4:00pm (note 
February 10, 2019 is also available).

2019 Election (see attachment):

• Steve position is the only position up for election in 2019.

• The registered voter name & address list will be secured from the county auditor.

• Voters must be registered to vote in the Guemes Island precinct

• There will be a committee of three people to count ballots.

• Ballot will be paper and be mailed out and returned via USPS. Ballot mailing will include a 
self addressed envelop, but the voter will need to supply the stamp.

• The GIFC will contract ballot mailing to a service for what's expected to be a cost of $1.00 per
ballot (approximately $600).

• Bud suggested asking voters to enclose a dollar to offset this cost as a sort of "poll tax". This 
idea was rejected; instead the GIFC will request donations from islanders.

• It was suggested that voters could drop off their ballot on the last day of the election period. It 
was concluded that no appropriate venue exists any longer on the island to make this workable.

• Online voting is not practical since some voters don't have computers; also, online voting 
exposes the election to possible tampering of ballots or vote counts.

There was extensive discussion of a proposed protocol that all items placed on the agenda for public 
meetings be voted on by all GIFC members with these votes recorded in the minutes. It was decided 
that agendas for quarterly and annual meetings be voted on by a defined deadline. The agenda will 
printed on the deadline according to the vote count at that time.

An agenda for the the December 21, 2018 GIFC and Skagit County Public Works meeting was decided.



Action Items

Check into current availability and requirements for using the service that will create and mail election 
ballots. (Allen)

Check with county auditor to verify availabilty of registered voter list of names and addresses. (Steve)

Update LineTime with all the current sets of minutes. (Allen)

Attachments

Guemes Island Ferry Committee Election and Balloting Procedures

Adjournment

The meeting was adjourned at 9:44 pm

[Notes taken by Sandy McKean]



Guemes Island Ferry Committee Election and Balloting Procedures 1/10/06

1. Obtain Voter Registration List and two copies of registrants mailing address from 
Skagit County Elections  (336 9305) 

a. Following the annual meeting and final candidate nominations. Ballot 
counting is to be done 45 days following the annual/nominating meeting 
of the GIFC.

b. Currently label printing is $.02 each from the county
c. The elections office can supply a final complete registration list a couple 

of weeks prior to the ballot count for late registrants.
d. The registration list included Sinclair and Cyprus islands in the Guemes 

precinct.
e. The county can’t provide verification signatures.

2. Candidates are to write the reasons for wanting to be on the ferry committee and 
position on various issues to be posted on our web site (Linetime.org). The GIFC 
should also post an election announcement on Linetime, when the ballots will be 
mailed, sample ballots and when ballots will be counted etc.

3. Purchase materials of the mail out ballots 
a. #10, #9 plain and #6.75 security envelopes are used
b. Purchase required stamps, glue to reseal repaired envelopes, ink for stamp 

pads if necessary
c. Print the ballots and Instructions at Anacortes Printing  or other
d. Print any advisory ballot instruction (if included)

4. Line up volunteers for receiving ballots, final ballot counting and initial help in 
stuffing the mail out ballots, preferably those who have been trained as precinct 
poll workers.

5. Schedule a work party of the ferry committee and volunteers to assemble the 
ballots. 

a. Start with reviewing the process with the group. Once labels are attached 
to the envelopes it is important to maintain everything under a single 
teams control in alphabetical order. Much easier to check off against the 
voter list and final inspection.

b. First break the group into assembly activities, folding ballots and inserts, 
use ink stamps to apply ferry committee “green” return address on #10 
envelopes and FC address on #9 envelopes. Also apply red “Security 
Envelope” stamp to the #6.75 envelopes. Also stamp (in red) #10 
envelope, lower left “Election Material (Time Sensitive)”

c. Line up two assembly lines with different sections of the voter address  
labels. 


