
Meeting Minutes

Call to order

A meeting of Guemes Island Ferry Committee (GIFC) was held at Guemes Library on August 20, 2019
starting at 7:02 pm. Attendees included: Allen Bush, Sandy McKean, David Prewitt, and Bud Ullman 
(via cell phone). Members not in attendance included: John Hopkins. Guests in attendance included: 
Barb Ohms, and Phyllis Bravinder.

Approval of minutes

Minutes of the July 16, 2019 meeting were approved as presented, and as previously authorized for 
publishing by the GIFC via email.

Announcements

Treasurer’s report

The GIFC has a balance of minus $87.00. (Note we do not have a bank account at this time.)

Coming dates

Sept 15th – County online survey closes
Sept 17th  (7:00 pm) – GIFC monthly meeting
Oct 3rd (9:00am)– BERK Study meeting with BERK, Public Works, GIFC at the Anacortes Library
Oct 8th (6:30pm) – 3rd Quarterly Meeting at the Hall

Unfinished business

GIFC Email addresses

Allen completed the connection of our existing guemesferry@gmail.com email address to the email 
link on Linetime. Allen is the owner of this gmail account, and he has the password.

Scheduling GIFC dates

At the July monthly meeting Sandy was assigned the responsibility to pick suggested dates for various 
GIFC functions in the future (e.g., quarterly meetings). This proved difficult since different GIFC 
members had differing opinions on what dates were acceptable. In a couple of cases, previously agreed 
to parameters were no longer acceptable or were remembered differently. Sandy declared that he was 
no longer willing to attempt to accomplish this task in the future. It was his opinion that the only 
effective way to set hard dates within the GIFC was for all members to be present when the date was 
chosen and agreed to.

Quarterly Meetings



Sandy and Allen felt that the GIFC should be flexible about how many quarterly meetings are done 
each year, and about how the dates would be determined. Bud more or less agreed. Dave was less 
comfortable with a flexible process since the GIFC Charter instructs the GIFC to hold 4 quarterly 
meeting per year. In any case, the 3rd quarterly meeting for 2019 will be held on October 8, 2019 (a 
Thursday) from 6:30pm to 8:00pm at the Hall. The GIFC will present its interpretation of BERK 
Survey results (the survey closes on Sept 15th).

The Needs Based Proposal

Bud and John have agreed on the particulars of the needs based proposal – in particular that the “cap” 
should be $25,000. The remaining outstanding issue is determining the depth of the discount. This 
discount percentage (e.g., 20%, 50%) will be made by the GIFC as a whole with a vote if needs be.

State money is funding the Glosten new ferry design

This money had been collected by the county form the state over the years as state support for county 
ferry systems. It was Allen’s opinion that this money should only have been used for capital projects.

New Business

Marine Survey

The indepth marine survey for the MV Guemes was made available to the GIFC members. All agreed 
that it looked quite comprehensive. All GIFC members were encouraged to read the lengthy document 
in detail. Allen will present an overview at our September monthly meeting.

Response letter to BERK

Bud felt it was important that the GIFC take specific positions on the issues the BERK study is 
investigating. In particular, he felt that the GIFC should be against extending of the ferry schedule 
beyond today’s first and last ferries. He suggested that we clearly state that the BERK report should not
recommend a specific fare structure or levels. He had other ideas too. He said he would talk to 
individual GIFC members over the next month, and make an attempt to draft a letter to the BERK 
study group expressing positions that the GIFC members could agree on.

Amendments to Charter

There was a discussion of the need to present amendments to the GIFC Charter at the 2020 annual 
meeting, In particular, given our experience with the 2019 election, changes should be made to the 
Charter to streamline and clarify how the GIFC election process works.

Action Items

Present a summary of the Marine Survey at the September monthly meeting. (Allen)

Provide copies of the county-state ferry written agreements in use by the 3 other counties that have a 
ferry system. (Allen)

As the “Governance Subcommittee”, Sandy and Dave will get together to do a first draft of possible 
Charter amendments which cold be enacted at the next annual meeting. (Sandy & Dave)



Q&A Session

Edith Walden

It is her understanding that BERK’s effort on the fare structure is only to organize a set of options based
on the ideas, concerns, and suggestions already made by islanders in previous surveys (e.g., walk-ons 
should be free). At a later stage, estimated costs will be attached to these options.

Adjournment

The meeting was adjourned at 8:14 pm

[Notes taken by Sandy McKean]


