
Meeting Minutes

Call to order

A meeting of Guemes Island Ferry Committee (GIFC) was held at Guemes Library on Tuesday, 
September 17, 2019 starting at 7:02 pm. Attendees included: Allen Bush, David Prewitt, John Hopkins, 
and Bud Ullman. Members not in attendance included: Sandy McKean. Guests in attendance included: 
Edith Walden and Carson Parks.

Approval of minutes

Two amendments to the minutes of the August 20, 2019 meeting were approved.  (1)  The record 
should show the Treasurer’s balance as minus $87.  (2) The GIFC Email addresses section should 
change the referenced email address to guemesferry@gmail.com (from ferrycommittee@gmail.com).  
The minutes were approved with these amendments.

Unfinished business

GIFC Email addresses

The address ferrycommittee@linetime.org is still up and all GIFC members are forwarded a copy of 
mail sent there.  Then the gmail response sends to the original writer the “we meet every 3rd Tuesday 
and will take it up” message.  Al is still working with Joseph to effect this outcome.  

Marine Survey

Al reported per his assignment to provide a summary or synopsis.  He said the meat of the matter goes 
back to the Elliot Bay Design Group Study in 2013 to the effect that for $1.5M the County can get the 
current vessel up to desirable standards.  The EBDG timeline for that is referred to in the new survey as
well.

There was discussion of how this affected the Capital vs. O&M matter.  It was noted that the new 
marine survey refers to “service life” as contrasted with “economic life” when considering whether a 
particular action extends the “life” of the vessel.

Dave based his summary on material toward the end of the Executive Summary (see p. 28).  There is a 
timeline for investment:  2 years -  $1.5M;  4 years - $4M.  Most of the maintenance needed is not the 
boat and hull but the gear bolted to it.  So if the money goes to the current boat you eventually have a 
50 year old boat worth nothing, so the marine survey says the County ought to put the money toward a 
new boat.

Al said that 6 years ago we had a study tell us what to do and we didn’t do it, and now the is new study 
says the same things need to bone.  This has led to patrons being told fares increase because the ferry is
old and ageing, yet nothing is done.  For example, the County got $1.2M for ferry work and spent it on 
Glosten design instead of engines and outdrives.

On the Capital vs. O&M matter, Dave opined that now we have enough information to have a useful 
conversation with Public Works on this accounting matter.  Also, the example of the replacement/repair
of the bridge span offers a focus for that conversation.  
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Dave is compiling material and an agenda for such a conversation.

The Needs Based Proposal

This will be put on the agenda for the October 6 (see below) GIFC meeting with the intent of reaching 
a GIFC decision such that the matter can be on the agenda for the October 8 Quarterly Meeting.

Quarterly Meeting

The Quarterly Meeting is scheduled for Tuesday, October 8 at the Community Center, from 6:30 to 
8:00.  Al will get the flyers up two weeks in advance.  Bud will get the fabulous new sandwich board 
up one week in advance.

New Business

Meeting with BERK

Discussion turned to the October 3 meeting scheduled with BERK and others.  Edith explained that 
BERK will present the results of the surveys and ask for GIFC input.  BERK will be moving toward 
recommendations because by November they want to have actual recommendations, including costs, 
ready for more public review and input.

Edith mentioned that BERK had met separately with the crew to solicit comments and 
recommendations.

There was discussion of how the GIFC should prepare for the October 3 meeting with BERK and 
others.  It was decided that each GIFC member who wants to do so should circulate to other GIFC 
members a description of the points he would like to raise at the October 3 meeting.  Al said he would 
do this.  Bud said the two recent documents he had circulated would serve as his points.

Dave said the GIFC should primarily listen to BERK’s presentation of the survey information and 
should be prepared to say the GIFC will respond after digesting the new information.

Coming Dates

Meeting with BERK and others – Thursday, October 3, 9:00 to 11:00.

GIFC Executive meeting to prepare for the Quarterly Meeting – Sunday, October 6, 4:00 to 5:30.

Quarterly Meeting – Tuesday, October 8, 6:30 to 8:00

Adjournment

The meeting was adjourned at 9:14 pm.

[Notes taken by Bud Ullman]


