
GICCA Meeting 
2/20/2020 

Meeting called to order at 7:00 pm. 

Those in attendance were board members Barbara Ohms, Carol Deach, Loalynda Bird, Rob Schroder, Mary Hale, 

Kathy Whitman, and Libby Boucher.  Community members Rick Norrie, Susan Rombeek, Julie Pingree, Penny Hewitt, 

Bonita Smith, Carol Pellett, and Emma Schroder. 

Recognitions & Appreciations 

Barb Ohms wanted to recognize the passing of long-time islander, Anne Passerelli. Don and Anne have been great supporters 

of the Community Center. She will be missed. 

Julie Pingree for her leadership on another successful Holiday Dinner and thank you to the Church for providing the turkey, 

ham, potatoes and gravy. 

Devon LeBoutillier for designing the poster for the Holiday Dinner. 

Cynthia Heft for helping with decorating, clean up, and organizing the attic decorations. 

Recognition of the new board for 2020: 

 Newly elected members: 

Kathy Whitman, Vice President 

  Mary Hale, Treasurer 

 Returning: 

  Barb Ohms, President 

  Libby Boucher, Secretary 

  Rob Schroder, Trustee 

  Carol Deach, Trustee 

  Loalynda Bird, Trustee 

Thank you to Liz Hartley for her dedication as GICCA treasurer the last 2 years and for her help with the transition. 

Thank you to Chris Skinner, previous VP, for being a great support person to the board for the last 2 years.  

Minutes 

The minutes from the November 2019 meeting were posted.  There was a motion to approve the minutes by Loalynda Bird and 

a second by Kathy Whitman.  The minutes were approved. 

Treasurer’s Report 

Checking $49,751 

Savings $22,989 

Stage $3085 

Total $75,824 

Allocations 

Website $146 

Kids $50 

Ground Floor Guemes $90 

CERT $1379 

Meals $96 

Playground $1128 

The total amount generated by the Fall Appeal Letter is currently at $13,844. 

G.I.V.E. 

Penny Hewitt and Bonita Smith gave a presentation about G.I.V.E.  GICCA had been approached to donate money because there 

was a current need.  Many on the board, both new to the island and old, had never heard of G.I.V.E. and there were many 



questions.  Penny gave us the background and specifics on how it works.  It has been in existence for 28 years.  Members from 

various island groups got together to help islanders in need.  Confidentiality is of the utmost importance for those involved. The 

money is dispersed through the church which is a 501(c)(3).  Help is given on a one-time basis.  Money is not given directly to 

the recipient, rather bills are paid directly by G.I.V.E. There were questions regarding the best way to donate money to the 

cause.  It was thought that instead of pulling money from the General Fund, GICCA would designate a portion of a future 

fundraiser to a charitable fund within the General Fund. The Charitable Fund would be available for future requests. On a side 

note – there will be a fundraiser at the store on 3/14 at 6:30 with Savage Blues Band playing. 

CPA Search 

We have been shopping to make sure we’re getting a good rate for CPA services.  We paid $580 last year.  The quotes we are 

getting are more than that.  For this year we will go with the same person and keep our ears open for next year. 

Subcommittee Reports 

Ground Floor Guemes 

• There is a meeting this week.   

• They’ve distributed 3 or 4 more welcome bags.  We’ve asked them to keep a list so we can keep our mailing list and 

phone book up to date.  Let Barb know if someone is new.   

• They are going to do more guided bus tours. 

• The island clean-up day is 4/25 from 12-2:00.  Equipment pick up will be at the pavilion. 

• The Strawberry Social is on Father’s Day. 

Website, Newsletter, Directory 

• Mary suggested a new calendar program – we will look into it.  Let Barb know if you have any issues with the calendar.   

• We are always looking for non-controversial content for the website.  Let us know if you know any interesting people 

who can be featured. 

• Sign up for the newsletter on the website. 

• There are 30 or so directories left. 

• We need to remind people to update their information online before we print the next edition. 

CERT 

• The phone tree was tested a few weeks ago after the snow.  It was not entirely successful. 

• They are looking to schedule a community meeting regarding evacuations in case of fire and also how to make your 

house fire safe.  They may also talk combine the meeting with a fire extinguisher training.   

• The Holiday Hideaway area is very similar to Paradise, CA so a fire could be very devastating there.   

• The 4th of July Picnic would be another opportunity to pass out information. 

• The GI Fire Dept is sponsoring a CPR/AED class on 4/18 from 9:00-1:00.  There is lunch provided.  The cost is $35. 

Second Century Vision Committee 

They hope to have news by the March meeting. 

New Business 

Kathy Whitman has been working very hard on a new rental agreement for the hall.  She did extensive research of other 

facilities.  She came up with a new 2 page application, 3 pages of supplemental information, and a new fee schedule.  

There are many locations that don’t allow alcohol – we still will.  We have identified what the risks are and ways to manage 

things, so we aren’t at risk of losing our insurance.  Following the WA State Liquor regulations is mandatory.   

We have implemented new rental rates, but event rentals still don’t cover the actual cost of facility operation and maintenance.  

We will have a liberal exception policy as the community adjusts to the new rental contracts. 

Eventually the stage will be included in the rental agreements.  We will investigate how to handle alcohol events at the stage 

at a later date. 

Trustee Reports 

Rob –provided the following 2020 Annual Hall Maintenance Plan:  

Outside 

• Clean the roof 



• Clean the gutters and downspouts 

• Replace collapsed section of downspout SW corner of building 

• Finish painting metal handrail on stairs to deck on south side 

• Fix non-functioning pathway light along sidewalk 

• Replace broken motion light outside library 

• Install LED floodlights in motion light over south door 

• New bigger bulletin board on front of building, possibly with a magnetic board 

• Clean up crawl space and reorganize or get rid of old chairs 

• Clean BBQs and repair if necessary 

• Repair skirting on north and east side of building, cover holes   Work started, not completed yet. 

• Place gutters on front roof over front door 

Inside 

• Fix non-functioning electrical outlets in Hall and outside library on the deck 

• Shorten chains on all hanging lights in Hall 

• Modify table rack to hold all 12 tables 

• Build shallow box cover for Generac panel in foyer for finished look 

• Paint legs on repaired buffet table 

• Reorganize attic area  

• New gasket for freezer door 

• Paint and update podium 

• Install (plumb and hard wire) new coffee maker 

• Service fire extinguishers in May 

Capital Improvements 

• Install new floor in main Hall (1700 sq ft) 

• Replace concrete front porch 

• New handrail on handicap ramp 

• Install multiple outdoor electrical outlets around outside of building 

We’ll put together people to help with getting things done.  Mary will establish a budget.  We need to set a date to do yard 

clean up.  If it’s April 4th we can join in on Julie’s chili lunch as it’s the same day as the church clean up. 

Loalynda – She has put out flyers for the new luminary classes. Five people have signed up so far.  Kids will have their own 

Saturday workshop.  She has lined up music for the parade and the drum circle will play before it begins.  It’s the 20th anniversary 

of Earth Day.  She thought it would be fun to decorate golf carts for those who are unable to walk the entire distance of the 

parade. 

Carol – The big question is Where Are the Kids?  She wants to reach out to moms.  She also wants to come up with a baby 

basket, similar to the GFG Welcome Bags, to help engage the young parents.  Maybe it will help get them to start attending 

things.  Barb will help her write a letter to include.  The Easter Egg Hunt would be a good time to start gathering contact 

information.  We also need to ask what sorts of things they want to see happen on the island that kids would enjoy. 

Stage – the project is currently on hold because of the weather.  We will start up again on April 1st.   

Some highlights of the stage update: 

• We need to put up the purlins, then the roof.  We need to get creative in regards to a boom truck since it may cost 

$15,000-$20,000 to hire a certified crane to complete the work. 

• We need to use a different wood treatment product for the stage as opposed to the Swedish Pine Tar that was used 

on the Pavilion. The treated roof in the Pavilion is showing mold staining. 

• We may need to hire more skilled labor for some of the upcoming tasks. 

• Rick will dedicate 100% of his time to the stage once it’s going again. 

• We need to bring in a substantial amount of fill dirt.  Tim Whitman has some that we need to investigate.  Martin 

Taylor has dirt as well but there is a lot of clay in it so it’s not ideal. 

• Tom Fouts has ideas for another method that will work to raise and fit the purlins. 

• We might have a lead on a boom truck donation through Randy DeFosse. 



• Don Bird, sound expert, said we need to do something to handle the sound reverberation.  

• The lighting will be discussed at a future meeting. 

Report on Past Events at the Hall, November 2, 2019 through Feb 20, 2020:  

• Holiday Bazaar, Nov 30   

• Woodchopper's Ball, Nov 30  

• Holiday Dinner, Dec 14 

• Chamber Music Concert, Dec 29 

Upcoming Events of interest through February and March: 

• Banjo Eddie’s Interment, Saturday, March 7, 2 p.m., Eden’s Cemetery 

• “Time For Change” GICCA Fundraiser (yes/no?), March 7 & 8 

• Daylight Savings Time starts, March 8 

• Election Day, March 10 

• G.I.V.E. Fundraiser, March 14, 6:30 p.m., Store 

• Luminary Workshops begin on March 17 

• Trivia Night, Saturday, March 21, 5:00 p.m., Hall 

• Guemes Ferry Committee Annual Meeting, Sunday, March 22, 2:00 p.m., Hall 

• Foraging Workshop, Sunday, March 29, 1:00 p.m., Hall 

We are doing a fundraiser collecting change to go towards the new floor in the hall, which may cost approximately $6000.  The 

Coin Drive will be the weekend of the time change (March 7th & 8th).  The floor will happen when we raise enough funds.  Rob 

needs to determine why the floor isn’t level.  Rick has experience doing floors and can help. 

March 21st will be our third annual Trivia Night.  The theme will be Spring. 

There was a motion to adjourn made by Carol, seconded by Loalynda.  It was approved. 

Meeting adjourned at 8:54pm. 


