
GICCA Executive Board Meeting 
8/13/2020 

Those in attendance were Barbara Ohms, Kathy Whitman, Mary Hale, Carol Deach, and Libby Boucher.   

The meeting began with a Treasurer’s Report by Mary Hale: 

 Last Date  To Date    

Reporting Date --> 7/11/2020   8/13/2020   Change   

Account Balances:             

General Checking  $        48,999     $        49,281     $              282    

Stage  $        22,570     $        31,321     $           8,751  Donation of $8,261 toward roof costs 

Savings  $        22,994     $        22,994     $                  -      

Total:  $        94,563     $     103,597     $           9,033    

              

Sub-Accounts:             

Website  $              146     $              146     $                  -      

Children’s Programs  $                50     $                50     $                  -      

Groundfloor Guemes  $                90     $                90     $                  -      

CERT  $          1,379     $          1,379     $                  -      

Meals  $                96     $                96     $                  -      

Playground  $          1,128     $          1,128     $                  -      

“Change for Change”  $              431     $              431     $                  -      

Charitable Giving  $              450     $              500     $                 50    

Scholarship Fund 3489.63   3489.63    $                  -      
 

The meeting continued with a review of job responsibilities for each Board position as outlined in Article V of the GICCA Bylaws. 

• President: Preside at all meetings; Call special meetings as necessary; Appoint Committees; Serve as, or appoint, an 

ex-officio member of all committees; Present an Annual Report at the Annual Meeting. 

• Vice President: Perform all duties of the President in the event of the President’s absence or disability; Ensure that the 

Community Center facilities are properly hosted for meetings and social needs. 

• Treasurer: Maintain the financial ledgers of the Association; Receive and deposit funds in such accounts as designated 

by the Board; Disburse funds in payment or reimbursement of Association debts; Provide a financial report at each 

meeting; File State and Federal forms as necessary. 

• Secretary: Record and post minutes of each meeting; Attend to the correspondence of the Association; Coordinate use 

of the GICCA facilities; Maintain the calendar of events; Receive user fees and deposits as necessary; Present a 

preliminary copy of meeting minutes to the President within one week of the meeting. 

• Trustees: Prepare an Annual Project Plan to be reviewed at the January meeting; Supervise the maintenance and 

operation of the buildings and grounds of the Association. 

Barb Ohms, Kathy Whitman, Mary Hale and Libby Boucher reported on their GICCA related activities during the last three 

months of the Association’s hiatus from public meetings. Carol Deach provided no report.  

Barb reported on ongoing maintenance and improvement projects.  The roof was recently cleaned – it looks fantastic! The crawl 

space needs some work.  Part of that is putting up a vapor barrier.  Rob would like to do that portion of the work. Rob is working 

with Jay on revamping the swinging doors inside the Hall.  One of the hinges is broken.  We are also considering lighter doors, 

such as foam core. This material would also make them more of a sound barrier.  We would like to put rubber strips around the 

sides as well, so hands don’t get smashed. 

Kathy reported that Cynthia has been painting gingko leaves on the floors to help disguise the repair patches. They will be close 

to the floor shade in color, perhaps a few shades lighter. 



Construction of the stage roof will begin on August 24th. There is still a bit to do but the end is in sight. Electrical work includes 

outdoor fixtures, flush mounted receptacles in the floor, as well as securing the electrical panel. We need to put in window 

wells before dirt can be brought in (hopefully before the rain). We also need a railing that is handicap compliant. 

The election and nomination process were next on the agenda. Normally nominations happen in September and October with 

the election in November. This year the Covid pandemic is making things tricky. Phased openings currently limit group size 

to five people, indoors or outside, for non-essential business or groups with GICCA as part of that. Phase three 

increases outdoor groups to ten people. New Washington State legislation for non-profit groups addressed 

approved changes during the pandemic. Using those guidelines, we determined that there was no option for in 

person meeting, discussion, and voting. Other options were then considered. 

• Mail in voting - GICCA is unique in that our membership includes all property owners and residents. Many 

eligible voters are renters who do not appear on any published list.  We do not want to exclude anyone who 

has the right to vote so this option will not work. This option is also cost prohibitive. The budget is tight 

especially since we’ve lost rental income. 

• Run a virtual election – Our experience with virtual meetings shows that this is a difficult option for many 

residents, so it is not recommended. Not all GICCA members have access or the ability to meet virtually and 

verifying voter eligibility would be extremely difficult. 

• Drive up voting – This solution was given serious consideration. The difficulties are: 

o It is November and it will get dark early. Do we hold the election all day long? Do we do it on the 

usual Thursday or perhaps on Saturday? 

o How will voter eligibility be verified? It would require close contact between voters and people 

running the election.  

o Rain could be an issue. 

• Delay the election – we could take nominations this fall and postpone the election until it’s safe to gather.  

An Election Committee was appointed that consisted of Board members whose terms are not expiring in 2020. The Vice 

President and the Treasurer will head the Election Committee and email the final motion to the entire Board for a vote. 

Following a vote, the community will be notified with the results being posted on the GICCA website. 

We can use the Appeal Letter in September, which goes to property owners and those in our online directory, to explain how 

the election process will work.  We will encourage owners to inform their renters about what is happening.  We will also post 

information on our website and include it in a newsletter. Barb will take the first shot at writing the appeal letter. Input from 

other Board members is encouraged. 

The next meeting will be on September 17th via Skype or Zoom.  As usual we will post an invitation to all on myguemes.org.  

Meeting adjourned at 3:30pm. 

 

 


