
GICCA Meeting 
9/17/2020 

This month’s meeting was held via Zoom due to the Coronavirus Pandemic.  It was intended to brief the community and allow 

the board to conduct any necessary votes.  An invitation was posted on the GICCA website, www.myguemes.org, and anyone 

who expressed the desire to join was sent a formal invite.   

The meeting was called to order at 7:00 pm. 

Those on the call were board members Barbara Ohms, Mary Hale, Kathy Whitman, Rob Schroder, Cynthia Heft, and Libby 

Boucher.  Community members Rick Norrie, Julie Pingree, and Phyllis Bravinder also joined in. Community member Tony 

Boucher was the moderator. 

Minutes 

The minutes from the May 2020 meeting were posted.  There was a motion to approve the minutes by Rob Schroder and a 

second by Kathy Whitman. The minutes were approved. 

 

Recognitions & Appreciations 

• Stage Volunteers: 

o Rick Norrie, Tom Fouts, Jep Burdock, John Strathman, and Gerry Bosworth 

o Strandberg Construction for providing equipment and operators to lift 5 of the 7 purlins. 

o Dan Olsen from Olsen Tree Service for trimming the north side purlins. 

o Cascade Roofing for the excellent crew and quality of work to install the roof. 

o Howard and Carol Pellett for their generous donation covering the cost of the metal portion of the roof. 

o Noel Montoya and Ivan Kaliban for additional drawings and consultation on the Stage plans. 

• Mark Ohms for repairing the damaged panic bar on the southside Hall exit door. 

• Jay Simac for helping Rob work on the swinging doors at the Hall. 

• Hall work party volunteers for landscaping and painting: 

http://www.myguemes.org/


o Kathy Whitman, Cynthia Heft, Mary Hale, Barb Ohms, Emma & Rob Schroder, Nigel Cushing, Jenny Stapp, Jo 

McMinn, Carol Steffy, and Bob Cummings. 

• Tom Fouts for hauling the log to the north lot for a bench. 

• Architect, Art Peterson for consultation on porch and ADA ramp replacement. 

• Tom Deach for mowing the GICCA property at Schoolhouse Park nearly every week. 

• Tony Boucher for moderating the Zoom meeting and using his Zoom account. 

• A very special appreciation to Carol Deach for her 1 ½ year service to GICCA. Her focus was on children’s programs. 

Carol resigned her Trustee position on August 30. We wish Carol well. 

Subcommittee Reports 

No report from Ground Floor Guemes or CERT 

Website & Newsletter 

Barb Ohms wants to remind all members that GICCA does not conduct our business on Facebook and in order to put 

misinformation to rest, we should remind everyone that correct information about GICCA activities, GICCA meetings, Stage 

Updates, the online directory, the printed directories, governing principles, and bylaws are available on myguemes.org. The 

GICCA Minutes, current and past, document Association meetings and are available on myguemes.org. The GICCA Monthly 

Newsletter is another source of Association information and activities. 

The documents presented with this Sept 17, 2020 meeting will be available on myguemes.org.  

For complete information about the Stage Project, updated links to the Stage Timeline and Stage References taken from the 

GICCA Minutes are available on the homepage of myguemes.org directly under the GICCA Stage Project Progress slideshow. 

We encourage those interested in the many references and thank you’s given to the stage volunteers over the years to please 

read through the 16- page document. There are 63 documented references and thank you’s to stage visionary, Mike Gwost in 

particular. Past Stage Updates can be viewed by clicking on the “click here” under the stage links. Pictures of Stage volunteers 

back to 2017 can be viewed by scrolling down to the bottom of that page.  

We want to thank Deb Strathman for continuing to provide her professional expertise to keep the website current and well 

organized. Deb and Barb Ohms work together to compile content each month for the GICCA online newsletter. We currently 

have about 260 subscribers and we encourage islanders to subscribe by going to myguemes.org. Ideas for content on both the 

website and in the newsletter are always welcomed. 

Vision Committee (formerly the Second Century Vision Committee) 

The Vision Committee* is studying possibilities for the future expansion of buildings and services at the Guemes Island 

Community Center property. 

At the September Vision Committee meeting GIHS, GICCA, and GIL discussed strengthening community relationships by forming 

a coalition of these three island entities, all independently 501(c)(3) non-profit organizations. History, education, community 

services, and social welfare and justice are objectives shared by these organizations and will guide the planning process.  

The group is focusing on how an expanded campus can best serve our Guemes residents and create a legacy for future 

generations. To that end, drawing up a case statement that includes a feasibility study, preliminary plans, timeline, and 

fundraising goals is the next step.  

*The Vision Committee is made up of representatives from GICCA (Guemes Island Community Center Association), Guemes 

CERT (Community Emergency Response Team, a subcommittee of GICCA), GIL (Guemes Island Library), GIHS (Guemes Island 

Historical Society), and Gary Curtis, Community Liaison and representative from the Church. GICCA and the Guemes Church 

have adjacent properties and the two organizations partner on events and work in tandem during emergencies. GIL is located 

on the GICCA property. 

Trustee Reports 

Cynthia and Rob 

Hall updates – sorting and organizing of the attic area was in full swing until Covid-19 brought it to a screeching halt. Those 

activities will resume once restrictions are eased. In the meantime, the work moved outside.  Over 20 work parties were 

organized, and masked volunteers performed socially distanced weeding and landscaping. As the weather turns, we will move 

larger plants to places where they will thrive. The deck, railings, handrails, and doors were painted. An ADA-compliant doorknob 

was added. Rob patched the floor and Cynthia is masking the patches by painting gingko leaves. An extra log that could not be 



used at the stage was brought to the hall as is now functioning as a bench. We made sure the fire extinguishers were up to date. 

We are also trying to make the North parking lot more welcoming. We hired a company to clean the roof and gutters along with 

the walls, deck, and sidewalk. 

There are currently two hall reservations for 2021 on the books – one in August and one at Thanksgiving. 

Stage Report 

We have come a long way over the last several months. Cascade Roofing was hired to do the roof and it looks fantastic. We 

have had several inspections; they have not gone as well as we would like – they are very persnickety. The L&I inspection was 

today and there were a few things we need to fix. Once that’s done, we can move along.  We’ll get the walls up, apply timber 

oil under the roof and on the floor.  We will come up with a landscaping plan and ensure that we meet ADA requirements. 

We’ve had great feedback from the public and people are anxious to start using it. Sadly, that can’t happen until we pass all the 

inspections and get our special use permit.  We will keep the fence up until we get the occupancy permit. Part of our building 

permit required that we plant trees in a buffer zone.  Barb has access to some conifers that she will donate. Once we move to 

Phase 4 in the state’s Covid-19 reopening plan we will get our special use permit.  A plan is in the works for a dedication that 

will bring the community together and promote healing. Part of getting this permit requires, in addition to a large fee and 

several months, a formal landscaping plan and long-term usage ideas. We have many beautiful gardens and talented gardeners 

on the island. Hopefully, we will be able to get many volunteers to assist with the plan. 

New Business 

Volunteer Recruitment – attached to these minutes, and on the GICCA website, please find the document GUEMES ISLAND 

COMMUNITY CENTER ASSOCIATION “TOP TEN” VOLUNTEER OPPORTUNITIES.  We have been thinking about our mission and 

we want to promote the sense of community on Guemes Island. It takes a village to do what we do and we’re a small board.  

We really want volunteers to help bring us together. In that vein, we developed the attached document outlining a plan to 

recruit volunteers. This list is by no means set in concrete; it is a fluid document that will reflect what is going on in our world. 

We will ask for volunteers using the website, newsletter, appeal letter, bulletin boards, and the sign board that Rob got at an 

auction provided we find letters that fit. 

Rob expressed concern that long-standing island activities will be forgotten in their absence.  We will all have to work hard to 

make sure they don’t go away.  

Board Member Roles and Expectations – attached to these minutes, and on the GICCA website, please find the document 

BOARD OF DIRECTORS: Member Roles and Expectations. 

Board Vacancy – Carol Deach resigned her trustee position effective 8/30/2020. Details of the process for filling her vacancy is 

on the GICCA website. We are currently accepting letters of interest, which are due by October 7th. 

GICCA Election – Following the lead of the Ferry Committee and allowances made by the Secretary of State, the GICCA board 

made the decision to postpone the 2020 election for a year.  Details can be found in the ELECTION document at the end of 

these minutes and on the GICCA website. Reactions to the postponement fell on both sides of the fence, both for and against, 

and we did listen to comments made on Facebook. We spoke with the Skagit County Health Department. The changing status 

of Covid reopening will continue to be monitored to determine when the election can safely be held.  The motion indicates next 

fall, but the Board will review as the status continues to change. It is important that ALL people feel safe to come out and vote. 

Future Agenda Items – the stage Special Use Permit, Bylaws review to allow for situations that have a risen due to the pandemic, 

2021 election process. 

The next public meeting will be October 15th. Due to Covid-19 restrictions on gathering, it will be another virtual meeting.  An 

invitation will be posted on the GICCA website. 

There was a motion to adjourn made by Kathy Whitman, seconded by Mary Hale.  It was approved. 

Meeting adjourned at 8:02pm. 

  



GUEMES ISLAND COMMUNITY CENTER ASSOCIATION 

  

“TOP TEN” VOLUNTEER OPPORTUNITIES 
 

Interested in building a sense of community on Guemes Island? Join us for volunteer and community partnership 

opportunities that help promote our mission of educational, recreational, and social welfare for Guemes residents. 

With your help, we can build community. Yes, even during the Covid-19 pandemic! 

1. RECREATION & FUN! 

o Organize small “Buddy Groups” for safely walking, beachcombing, gardening, or biking. 

o Promote fitness programs using Zoom, tapes, and related partnerships. 

o Develop family activities including scavenger hunts, board game loans, etc... 

2. SPECIAL EVENT SUPPORT TEAMS  

o Help plan and coordinate approved (post-pandemic) events for when the Hall reopens. 

3. EDUCATION 

o Develop plans for a speaker’s bureau with topics on environment, diversity, gardening and more.  

o Pursue and share virtual learning options and prepare for in-person future opportunities.  

o Contribute articles to website and online newsletter. 

4. HALL MAINTENANCE 

o Maintain and improve Hall with carpentry, painting, plumbing or other skills. 

o Deep cleaning and custodial to prepare for reopening.  

5. HALL LANDSCAPING 

o Use your gardening skills to forge trails, pull weeds, and plant trees & shrubs.  

o Help with exterior ADA improvements in the works. 

6. GICCA PROPERTIES (adjacent to Skagit County Schoolhouse Park) 

o Assist with next phases of GICCA Stage construction which may include landscape installation. 

o Maintain the Pavilion and new Stage (once completed). 

7. SOCIAL WELFARE 

o Reach out to shut-ins to provide temporary help in times of need. 

o Active listening and brainstorming ideas about future needs for aging seniors on the island.  

8. COMMUNITY OUTREACH PARTNERSHIPS… some examples 

o With Guemes Library, recruit, support, and expand “Book Clubs” with Zoom conversations. 

o Recruit volunteers to assist other island organizations with tech support.  

o Environmental projects. 

9. CERT (Community Emergency Response Team) PARTNERSHIPS 

o Update and maintain the neighborhood lists for emergencies. 

o Inventory and update CERT supplies. 

10. FUNDRAISING 

o Engage in fundraising activities. 

o Write grants to fund small projects. 

 

Send GICCA your name, phone number, and email, as well as a list of your skills and interests to 

4gicca@gmail.com, along with the subject line: “Request to Volunteer.” (GICCA follows all pandemic-related State and 

County guidelines—such as wearing face masks and physical distancing—during all approved activities.) 

9/17/20 

mailto:4gicca@gmail.com


BOARD OF DIRECTORS: Member Roles and Expectations 
 

As we approach the challenges faced with the Covid-19 Pandemic, the GICCA Board of Directors wanted to stop 

and review the direction and goals for the organization 

1) Reaffirm the mission, goals, and expectations of board members as a cohesive team. 

a. GICCA’s mission is to promote the educational, recreational, and social welfare of 

Guemes Islanders. A quick summary may be to “Build Community”. 

b. Primary communication will use “myguemes.org” and GICCA newsletter. 

c. The primary focus of the GICCA Board is the use and care of the Community Center. 

d. Secondary attention is also directed to various committees including the Schoolhouse Park 

Stage now under construction. 

e. Whenever possible, a GICCA representative will attend meetings of other community boards, 

such as Community Emergency Response Team (CERT), etc. as assigned by President. 

2) The base expectations for every Board Member include: 

a. Contribute as a member of a cohesive team serving the entire island. 

b. Assume leadership role in one or more projects or committees.  

c. During the pandemic, assume leadership for one or more of the volunteer projects to plan, 

organize and implement within county health limitations. 

d. Periodically affirm personal goals for contributing towards GICCA’s mission to clearly state 

interests, objectives, and intent of board membership. 

e. Computer access is essential for basic communication and virtual meetings. Prompt daily 

response is needed when questions arise.  

f. Attend all meetings, offering constructive contributions to discussion.   

3) A review of job responsibilities for each Board position as outlined in Article V of the GICCA Bylaws. 

▪ President: Preside at all meetings; Call special meetings as necessary; Appoint Committees; Serve as, or 
appoint, an ex-officio member of all committees; Present an Annual Report at the Annual Meeting. 

▪ Vice President: Perform all duties of the President in the event of the President’s absence or disability; 
Ensure that the Community Center facilities are properly hosted for meetings and social needs. 

▪ Treasurer: Maintain the financial ledgers of the Association; Receive and deposit funds in such accounts as 
designated by the Board; Disburse funds in payment or reimbursement of Association debts; Provide a 
financial report at each meeting; File State and Federal forms as necessary. 

▪ Secretary: Record and post minutes of each meeting; Attend to the correspondence of the Association; 
Coordinate use of the GICCA facilities; Maintain the calendar of events; Receive user fees and deposits as 
necessary; Present a preliminary copy of meeting minutes to the President within one week of the 
meeting. 

▪ Trustees: Prepare an Annual Project Plan to be reviewed at the January meeting; Supervise the 
maintenance and operation of the buildings and grounds of the Association. 

Specific duties of board members may be modified to reflect the skills, interests, and availability of individuals 

serving in these roles, provided that such reassignment maintains the smooth operations of the Community Center 

and adequately safeguards the assets of the Association 

  



ELECTION 
The GICCA election nomination process in the Bylaws states it shall begin in September of each year with voting in 

November. The Board of Directors looked carefully at five options of how and when to hold the Annual 

Meeting.  The pandemic has placed many challenges on election planning. Following a regularly scheduled August 

Meeting of the Executive Board, the following motion was emailed on August 13, 2020 to all members of the 

Board: “The November 2020 election of Board Members be delayed for one year. Those currently on the Board 

will have their terms extended for one additional year.” Six members voted in favor of the motion and one 

abstained, therefore, the motion passed. This decision followed the Ferry Committee lead to delay one year. The 

details were then posted on https://myguemes.org/ website.   

 

The Board’s primary concerns and decision-making process were:  

1) Compliance with Covid-19 regulations and restrictions: Phase 2 restrictions include stay-at-home order 

(especially for high risk individuals, due to existing medical conditions and those over 60), plus gatherings 

of no more than 5. 

2) The pandemic is new territory for all non-profit organizations. The Board has been staying apprised of 

updates from the CDC, Governor, and County. Direct communication with the office of Washington 

Secretary of State and Skagit County Health Department were a part of the decision-making process.  

3) Public safety: We want everyone to feel safe about voting, including those in high risk categories. Many of 

the membership have expressed concern that they would be excluded from any election solution other 

than a delay.  

4) Inclusiveness: There is no all-inclusive list of eligible voters. Membership includes all Guemes Island 

property owners and residents (including renters) and no list exists.  

5) The Board members are volunteers and strive to accept their responsibilities with honesty, integrity, and 

transparency, and to maintain basic operations until the next election is held.  

6) During Covid-19 restrictions, GICCA is doing only essential business. All GICCA rentals, activities and 

programs have been postponed. Only already approved projects are moving forward.  

7) The Board has a new recommended focus of volunteer recruitment opportunities to increase GICCA 

involvement for more islanders. See meeting handout.  

8) Following the recent resignation of a Board member, the vacancy will be filled according to GICCA Bylaws, 

Article V: “In the event of any vacancy, the Board shall appoint a successor to fulfill the unexpired term.” 

Those interested should refer to the GICCA website. 

9) The Board is elected to do the business of the organization. Meetings may be added, rescheduled, or 

postponed as deemed necessary. Article VIII, Section 2: “Additional meetings may be scheduled, and 

regular meetings may be postponed or cancelled by the Officers provided that the membership is notified 

one week in advance by posted notice.”  

10) May 2020 minutes available on website included the notice of Executive Board Meetings to be held during 

the June, July, August hiatus. All meeting minutes are posted.  

11) As information was available to the community some misinformation was spread that generated 

statements of concern. Efforts were made to direct people to the facts at https://myguemes.org/ and to 

listen to the concerns that were voiced. Other citizens came forward to voice support for the decision to 

postpone based on health risks. Comments from the membership are welcomed, although advisory. 

12) The Covid-19 Phased reopening requirements for Skagit County will be monitored to determine when an 

election can be held. In 2021, the Board will review election official qualifications and operating 

procedures to try to be prepared for possible restrictions should modifications be required.     

13) Additional effort went into a secondary round to review the options and a reaffirmation that the earlier 

vote was correct. No reconsideration of the vote from August is recommended.  
 

September 17, 2020: Prepared by the Election Sub-committee of Kathy Whitman and Mary Hale.  

 

https://myguemes.org/
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