
GICCA Meeting 
11/19/2020 

This month’s meeting was held via Zoom due to the Coronavirus Pandemic.  It was intended to brief the community and allow 

the board to conduct any necessary votes.  An invitation was posted on the GICCA website, www.myguemes.org, and anyone 

who expressed the desire to join was sent a formal invite.   

The meeting was called to order at 7:02 pm. 

Those on the call were board members Barbara Ohms, Kathy Whitman, Mary Hale, Rob Schroder, Cynthia Heft, Tom Sternberg, 

and Libby Boucher.  Community members Rick Norrie, Phyllis Bravinder and Julie Pingree also joined in. Community member 

Tony Boucher was the moderator. 

Minutes 

The minutes from the October 2020 meeting were posted.  There was a motion to approve the minutes by Rob Schroder and a 

second by Kathy Whitman. The minutes were approved. 

Treasurer’s Report 

Mary Hale presented the treasurer’s report. 

Reporting Date --> 10/8/2020 11/8/2020 Change   

Account Balances:         

General Checking $46,190.51  $45,038.16  ($1,152.35)   

Stage $13,172.70  $15,191.49  $2,018.79  Donations received 

Savings $22,999.64  $22,999.64  $0.00    

Total: $82,362.85  $83,229.29  $866.44    

          

Sub-Accounts:         

Website $146.00  $146.00  $0.00    

Children’s Programs $50.00  $50.00  $0.00    

Groundfloor Guemes $90.00  $90.00  $0.00    

CERT $1,379.00  $1,379.00  $0.00    

Meals $96.00  $96.00  $0.00    

Playground $1,128.00  $1,128.00  $0.00    

“Change for Change” $431.05  $431.05  $0.00    

Charitable Giving $550.00  $550.00  $0.00    

Scholarship Fund $3,489.63  $3,489.63  $0.00    

 

Recognitions & Appreciations 

• Rick Norrie, Jep Burdock, Tom Fouts, Gerry Bosworth, John Strathman for continuing work on the Stage Project this 
past month 

• Kent Scott and Michael Brown for further consulting on the Stage landscaping 

• Special thank you to Board members Kathy Whitman, Mary Hale, Cynthia Heft, Libby Boucher, & Tom Sternberg for 
extraordinary work in developing and implementing our new initiatives. 

• Volunteer Guemes Walks leaders – Jo Anne Myers-Ciecko, Mary Lascelles, Jenny Stapp, Nigel Cushing, Kathy Whitman, 
& Mary Hale 

• Juby Fouts for taking the lead on the Virtual Connections/Ted Talks Initiative 

• Devon LeBoutillier for donating her time to design the Art Initiative logo and website banner 

• Deb Strathman for her work on the GICCA website and newsletter 

• Tony Boucher for hosting our Zoom meetings 

Annual President’s Report 

The Guemes Island Community Center Association (GICCA) Board started 2020 full of optimism for the new decade. We had 

made great progress on the Stage Project and had a full calendar of public and private events scheduled at the Hall and the 

http://www.myguemes.org/


Pavillion. 

In January and February, the Hall was booked for Zumba classes on Mondays, Wednesdays and Fridays. Two different Yoga 

classes used the Hall on Mondays and Wednesdays. Two private events rented the Hall in February. 

Our GICCA Monthly Business Meeting in January was cancelled due to a snowstorm. The February meeting turned out to be the 

last in-person meeting for the year. Our March GICCA Meeting was cancelled due to the COVID-19 shutdown and subsequent 

public business meetings were all held virtually. 

Just before the statewide COVID shutdown started in the 2nd week of March, GICCA held our Time for Change Coin Drive that 

coincided with the time change to Daylight Saving Time. By mid-March all island organizations began to cancel events. The 

Library closed, Drum Circle, Meditation classes, the Gathering Lunch, a scheduled GIVE Fundraiser, and all in-person meetings 

were cancelled. At the Hall, all Zumba and Yoga classes, the Luminary Workshops, Trivia Night, the Ferry Committee Annual 

Meeting, a private birthday party, and our Foraging Workshop were all cancelled. 

April and May brought more COVID cancellations of the Holiday Hideaway Association Annual Meeting, our Annual Earth Day 

All-Island Clean Up, a scheduled documentary film presentation, a 4 Chicks Concert, and Anne Passarelli’s memorial. GICCA held 

its first virtual public business meeting in April then again in May. 

As the weather improved, but not the COVID restrictions, GICCA focused on outdoor projects with small masked work parties 

that practiced social distancing. The stage crew put in many long hours and made great progress. The Stage timber frame 

structure was completed and work began on the electrical and lighting plans. The GICCA Board with the help of community 

volunteers worked on landscaping and maintenance projects. 

More regularly scheduled events had to be cancelled over the summer. The Strawberry Sundae Social, the July 4th Hot Dog 

Picnic at the Park, the Kids’ Science Camp, and the Summer Chamber Music Concert were not possible under the COVID 

restrictions. 

In August, we were able to help the U.S. Census workers with a tent in front of the Hall to distribute information and recruit 

census takers. The popular Fall Festival usually scheduled at the Hall was cancelled.  

After GICCA’s normal three-month hiatus from public meetings, we resumed with virtual business meetings. The Board made 

the difficult decision to postpone the GICCA nomination and election process due to our inability to have large public gatherings. 

The election was postponed for up to one year and Board members’ terms were extended until Skagit County reaches Phase 4 

of the Governor’s reopening plan.  

Halloween at the Hall saw the cancellation of Trunk or Treat, but Devon LeBoutillier and her family made that holiday a special 

one by providing “Boo Boxes” for our island kids. GICCA, the Church and many islanders donated funds to make that event a 

great success. 

This Fall and Winter we will miss other popular events such as the Fall Festival, Holiday Dinner, and Winter Chamber Music 

Concert. A private family reunion that had been in the works and on the Hall schedule for over a year had to be cancelled.  

As of this date, the Schoolhouse Park Stage structure is nearly completed with only gutters and wall shingles remaining. The 

landscaping, ADA compliance, and wetlands mitigation conditions need to be completed in order to obtain our occupancy 

permit. Work on the County Special Use Permit will hopefully be completed with that permit in hand in time for Phase 4 

reopening. 

Many of GICCA’s efforts went “virtual” this year with the implementation of new Social Connections Initiatives. Those include  

COVID-safe volunteer opportunities, “Virtual Connections” resources like TedTalks and podcasts, a “Guemes Walks” schedule 

for socially distanced walks on the island, and a new “Guemes Island Art” Initiative and website that features island artists.  

COVID restrictions are tightening rather than improving due to the worsening pandemic. The GICCA Board is reaching out to 

our community in COVID-safe ways with our many new virtual resources. We all hope for good health for all in the new year.  

The GICCA Board will continue with essential business and maintenance as we plan for a normal event and activity schedule 

ahead that will hopefully include a Grand Opening Celebration of the Stage and resumed public meetings. 

Have a safe holiday season. 



 

Subcommittee Reports 

Ground Floor Guemes and CERT 

No report.  

Vision Committee (formerly the Second Century Vision Committee) 

Monthly Zoom meetings have continued. They are working on a statement to present to the community in the new year. 

Social Connections  

This is a collaboration between GICCA, the church, Groundfloor Guemes, Guemes Connects, and GIVE to promote safe social 

gathering and a way to connect to others in the dark months ahead. Guemes Walks launched on November 1st.  A few of the 

walks were cancelled due to storms.  An average of 4 people, both new and longtime residents, have been showing up and 

everyone is really enjoying the activity. Cynthia is ready if anyone is interested in Find A Friend, an effort to connect people. 

Speakers are on hold due to technical issues. The curbside pick-up Soup Lunches are a big hit and have sold out the last 2 weeks. 

Art Initiative 

Response to our new art initiative website has been incredibly positive. While not yet officially launched, the artists who have 

been contacted are very excited at the prospect and feel it’s long overdue.  Tom Sternberg is our web designer and Devon 

LeBoutillier has been working on the logo and webpage banner.  She will also be helping build the picture component. To date, 

35 artists have confirmed. We’re waiting to hear from another 20 or so. 

Trustee Reports 

Mike Gregory, of Guemes Island Electric, is going to look at electrical issues at the hall. There is also a lot of debris left from the 

recent windstorms we’ve had.  We’re probably going to wait a bit to see if any other storms blow through before we organize 

a masked clean up party, but if you’re in the area and feel like moving branches to a corner, feel free to flex your muscles. 

Stage Report 

The physical structure of the stage is nearing completion. Timber oil has been put on the logs. Rick has purchased the cedar 

shakes for the walls.  We need to sand the floor, install the shakes, and apply timber oil to both. Gerry can then finish the 

electrical.  Gutters and landscaping round out the list. Barb has gotten 2 estimates for gutters - $2000 and $500.  She will get a 

third. We probably won’t use downspouts, opting for rain chain to a sump instead. A rainwater collection tank for irrigation is 

being looked at as well.  

Kathy has been working on the Special Use Permit. People really want a seamless venue, and since there are three connected 

parcels owned by 2 parties (the county and GICCA) we will be doing a Memo of Understanding (MOU) with the county to clarify 

things. We will be able to use county parking areas for big stage events. We would also like to use simplified permitting – do 

things on a yearly basis instead of every event. We hope to be done with the application process by the end of December.  

Approval can take up to 6 months so, hopefully, if COVID-19 restrictions are lifted we will be able to do something for the 4th of 

July. Work will also be done to integrate the Ferry Trail into the stage area. 

Julie Pingree thanked everyone involved for all the work that has gone into this project.  Nobody anticipated how big it would 

become. Phyllis Bravinder thanked the board for all the stage information that has been posted; it’s been great to know what 

is going on and to be informed. 

New Business 

Stricter COVID-19 restrictions  –  Governor Inslee has reinstated stricter restrictions.  These include no indoor dining and 

outdoor gatherings limited to 5 people. Nothing indoors unless it’s immediate family. 

Holiday Ideas - Rob would like to make a more elaborate effort to decorate the outside of the Hall for Christmas. Gerry and 

Barb have also discussed stage decorations and colored lighting.  Maybe we could also get Santa to ride around the island 

playing carols. 

COVID-Safe Island Activities – included are: 

• Guemes Library Deckside Pick Up – Mondays, 2:00 to 5:00 PM, guemesislandlibrary.com to reserve a book. 

• Curbside Soup to Go – Thursdays, 11:30 to 12:15 at the Church entrance, except 11/26 & 12/24 

• Guemes Walks – Check What’s Happening Board & Island Happenings Calendar for schedule 

• Virtual Church Services, Guemes Community Church – Call 360-293-5515 for info. 

http://guemesislandlibrary.com/


The next public meeting will be January 21st. Due to Covid-19 restrictions on gathering, it will be another virtual meeting.  An 

invitation will be posted on the GICCA website.  

There was a motion to adjourn made by Kathy Whitman with a second by Rob Schroder.  It was approved. 

Meeting adjourned at 8:16pm. 


