
GICCA Meeting 
1/21/2021 

This month’s meeting was held via Zoom due to the Coronavirus Pandemic.  It was intended to brief the community and allow 

the board to conduct any necessary votes.  An invitation was posted on the GICCA website, www.myguemes.org, and anyone 

who expressed the desire to join was sent a formal invite.   

The meeting was called to order at 7:00 pm. 

Those on the call were board members Barbara Ohms, Kathy Whitman, Mary Hale, Rob Schroder, Cynthia Heft, Tom Sternberg, 

and Libby Boucher.  Community members Phyllis Bravinder and Julie Pingree also joined in. Community member Tony Boucher 

was the moderator. 

Minutes 

The minutes from the November 2020 meeting were posted.  There was a motion to approve the minutes by Kathy Whitman 

and a second by Rob Schroder. The minutes were approved. 

Treasurer’s Report 

Mary Hale presented the treasurer’s report. 

Reporting Date --> 12/12/2020 1/7/2021 Change   

Account Balances:         

General Checking  $       46,377   $       56,200   $          9,823  Gen Fund donations $12,085 less 

monthly expenses 

Stage  $       14,557   $       14,931   $             374  Stage donations $1,785 less stage 

expenses (for water tank, gutters, 

reimbursements) 

Savings  $       23,000   $       23,002   $                 2    

Total:  $       83,934   $       94,133   $        10,199    

          

Sub-Accounts:         

Website  $             146   $             146   $                 0    

Children’s Programs  $                -     $                -     $                -      

Groundfloor Guemes  $               90   $               90   $                -      

CERT  $         1,379   $         1,379   $                -      

Meals  $               96   $               96   $                -      

Playground  $         1,128   $         1,128   $                -      

“Change for Change”  $             431   $             431   $                -      

Charitable Giving  $             550   $             550   $                -      

Scholarship Fund  $         3,490   $         3,540   $               50  Donation received 

     

Appeal Letter Donations 
    

General Fund  $       12,035    
  

Stage Fund  $         1,785    
  

Scholarship Fund  $               50    
  

 

Recognitions & Appreciations 

• Nick Nicolls for his many years of handling the water testing at the Hall. 

• Rick Norrie for his ongoing work at the Stage, shingling the walls. 

• Gerry Bosworth for additional electrical work at the Stage 

• Mary Lascelles for taking photos of art upon request for new website. Several requests. 

• Chris LeBoutillier for taking photos of the public art on the island and being a technical resource for Devon as she 
learned Word Press.   

http://www.myguemes.org/


• Bob Cummings for mowing the lawn on 11/25 

• Karen Shill for donation of two garbage cans, kitchen supplies and some linens. 

• Mike Brown from Skagit Signal for website support and computer repair 

• Mickey McEachern for help with the Appeal Letter mailing 

• Guemes Church for allowing us to post notices on their What’s Happening board 

• Deb Strathman for work on the GICCA website and monthly newsletter 

• Tony Boucher for hosting the GICCA Zoom meetings 

Annual Trustees Hall Maintenance Plan 

Outside 

• Replace decayed boards on deck. 

• *Fix non-functioning pathway light along sidewalk. (Mike Gregory) 

• Replace broken motion light outside library. 

• Install LED floodlights in motion light over south door. 

• New bigger bulletin board on front of building, possibly with a magnetic component. (Supplies purchased and in the 
Hall). 

• Clean up crawl space and reorganize. 

• Clean BBQs and repair if necessary. 

• Prune large shrubs in front of deck, along sidewalk. 

• *Repair skirting on north and east side of building, cover holes and stain to match.  

• Paint window trim as needed. 

• *Place gutters on front roof over front door. (Supplies purchased and in the Hall). 

• Replace collapsed section of downspout SW corner of building. 

Inside 

• *Replace kitchen ceiling light fixture. (Purchased and in the Hall). 

• Shorten chains on all hanging lights in Hall or modify divider to clear lights. 

• Modify table rack to hold all 12 tables. 

• Build shallow box cover for Generac panel in foyer for finished look. 

• Replace interior double doors so hinges work. 

• Replace north exterior door with interior reinforcement for panic bar. 

• Paint legs on repaired buffet table. 

• Paint and update podium. 

• Touch up paint in bathroom. 

• Reorganize Kitchen. 

• Continue Reorganization attic area. 

• Install handrail on attic stairway. 

• New gasket for freezer door. 

• *Fix non-functioning electrical outlets in Hall and outside library on the deck. (Mike Gregory) 

• Install (plumb and hard wire) new coffee maker. (Mike Gregory) 

• *Complete painting of floor patches 

Capital Improvements 

• Replace concrete front porch disabled, ramps and handrails. (Getting bids) 

• Plan for storage container and required gravel pad and walkways. 

• Install multiple outdoor electrical outlets around outside of building. (Mike Gregory) 

*These items are higher priority 

There was also discussion about acquiring a storage container at some point in the future. 
 

Subcommittee Reports 

Ground Floor Guemes 

They are still distributing Welcome Bags to new residents.  Please let Edie Clark know if you hear of someone new moving onto 

the island. 

CERT 

CERT Lists have been temporarily pulled off the website until they are updated.  They are looking for help with this endeavor. 



Vision Committee (formerly the Second Century Vision Committee) 

David Werthheimer is helping write the case statement that will be used when asking for donations. It will likely be 6 months 

before fundraising starts. David brings a wealth of knowledge to the table, having worked for the Gates Foundation.  

Social Connections  

This is a collaboration between GICCA, the church, Groundfloor Guemes, Guemes Connects, and GIVE to promote safe social 

gathering and a way to connect during the pandemic. Guemes Walks continues. A couple of the walk leaders can no longer 

continue in that capacity, so we need some volunteers to take that on.  There have been an average of 2-4 people on the walks 

along with an occasional furry friend. A Footprint logo has been adopted and is posted at walking trails. 

The soup lunch continues and is very popular.  It was wonderful during the recent power outage as it provided a warm meal for 

those who hadn’t had one in a while. 

Art Initiative 

Response to our new art initiative website has been incredibly positive and we have received thanks from both the artists and 

the community. There are currently 36 artists included.   

Stage Report 

Rick Norrie has been busy shingling the walls.  It’s a very tedious process and he has 2 walls left to go. 

We purchased a rainwater catchment tank. Tom Fouts will provide ideas on how to install it so it’s aesthetically pleasing. He’s 

also donated boulders for landscaping. We have to wait for dry weather to bring in dirt. 

As part of building permit requirements, we will be doing some landscaping and a handicap walkway. 

We are also waiting for drier weather before we apply the timber oil. 

Special Use Permit Update – Barb Ohms and Kathy Whitman met with the county. Kathy has done a hero’s job prepping for this. 

There were a few surprises. The estimated cost of the permit will be approximately $4929. We may have to do a SEPA 

environmental review. We will get our ducks in a row, hopefully limiting the number of meetings necessary, which will reduce 

the costs. We learned that we need a county park designation. The goal is still to be ready by the 4th of July in hopes that COVID 

restrictions have eased. 

New Business 

We need volunteers for grounds clean up, sorting and reorganizing the Hall kitchen and attic. 

Kathy Whitman is working on acquiring a grant to fund the ADA ramp at the Hall. 

We hope to get working on the trail on the Humble property soon. 

Nick Nichols is no longer able to do the monthly water testing at the Hall.  Julie Pingree has someone in mind to take over. Tom 

Sternberg also regularly drives by the facility where the sample must be taken so will be able to drop it off. 

We need to update our bylaws, but that needs to happen at a public meeting. 

COVID-Safe Island Activities – included are: 

• Guemes Library Deckside Pick Up – Mondays, 2:00 to 4:00 PM, guemesislandlibrary.com to reserve a book. 

• Curbside Soup to Go – Thursdays, 11:30 to 12:15 at the Church entrance 

• Guemes Walks – Check What’s Happening Board & Island Happenings Calendar for schedule 

• Virtual Church Services, Guemes Community Church – Call 360-293-5515 for info. 

The next public meeting will be February 18th. Due to Covid-19 restrictions on gathering, it will be another virtual meeting.  An 

invitation will be posted on the GICCA website.  

There was a motion to adjourn made by Mary Hale with a second by Cynthia Heft.  It was approved. 

Meeting adjourned at 8:10pm. 

http://guemesislandlibrary.com/

