
GICCA Meeting 
3/18/2021 

This month’s meeting was held via Zoom due to the Coronavirus Pandemic.  It was intended to brief the community and allow 

the board to conduct any necessary votes.  An invitation was posted on the GICCA website, www.myguemes.org, and anyone 

who expressed the desire to join was sent a formal invite.   

The meeting was called to order at 7:01 pm. 

Those on the call were board members Barbara Ohms, Kathy Whitman, Mary Hale, Rob Schroder, Cynthia Heft, and Libby 

Boucher.  Community members Carol Pellett and Julie Pingree also joined in. Community member Tony Boucher was the 

moderator. 

Minutes 

The minutes from the February 2021 meeting were posted.  There was a motion to approve the minutes by Kathy Whitman and 

a second by Rob Schroder. The minutes were approved. 

Treasurer’s Report 

Mary Hale presented the treasurer’s report. 

 
 

Barb Ohms thanked Mary and Libby for keeping track of the donations and getting thank you letters out. We should be really 

proud of our community and their donations during this unusual time. 

Recognitions & Appreciations 

• Rick Norrie for finishing the shingling on the Stage walls. 

• Gerry Bosworth for Stage site cleanup. 

• Adam Mimnaugh and Bill Heft for consulting on the ADA/porch replacement project. 

• Snowy Mountain Excavation for hauling dirt to the Stage site. 

• Tom Fouts for chipping all the downed branches at the Hall. 

• Mark Ohms for helping with chipping. 

Reporting Date --> 2/9/2021 3/11/2021 Change

Account Balances:

General Checking 56,254$        55,511$        (743)$            

Stage 15,220$        15,184$        (36)$              

Savings 23,002$        23,002$        -$              

Total: 94,475$        93,696$        (779)$            

Sub-Accounts:

Website -$              -$              -$              

Children’s Programs -$              -$              -$              

Groundfloor Guemes 90$               90$               -$              

CERT 1,379$          1,379$          -$              

Meals 96$               96$               -$              

Playground 1,128$          1,128$          -$              

“Change for Change” 431$             431$             -$              

Charitable Giving 550$             550$             -$              

Scholarship Fund 3,640$          3,640$          -$              

Gross Appeal Funds Received as of 3/11/2021:

General Fund 13,625$        

Stage Fund 2,360$          

Scholarship Fund 150$             

Total Appeals 16,135$        

http://www.myguemes.org/


• Julie Fry for initiating the upcoming Zoom Social Hour. 

• Tony Boucher for hosting GICCA's monthly meetings on Zoom. 

• Tom Sternberg for taking on the water testing. 

• Mary Hale for going through all the old files at the Hall. 

• Kathy Whitman and Cynthia Heft for all the landscaping. 

• Rob Schroder for the multitude of little projects and repairs he handles. 

Trustee Reports 

Kathy reported on Julie Fry who is trying to set up a Ladies Social Zoom for Sunday afternoons. They will be 40-minute 

conversations. 

Cynthia and Kathy have been repotting ferns donated from islanders to use for stage landscaping. Twenty trees have been 

donated by Nancy Fisher and Tony Allison.  If anyone has any extra plastic pots, they could use them. They also need more 

ferns. Cynthia will be donating Pacific crabapples. Barb has some cedars to donate as well. 

Cynthia reported on the ADA ramp project.  Kathy has submitted the grant. She has not gotten any questions from them. We 

should hear if we get the grant in April. The church has pledged financial support. Adam Mimnaugh had some good questions 

and thoughts.  The architect needs to look at the plan again. Adam has offered to do some pro bono work for us. 

The art initiative has added 9 new artists since the beginning of the year. 

Rob discussed the swinging doors at the hall. We need to get the doors back up. He will need to rebuild one side of the 

doorframe as it’s splintered. We need to make sure it fits the ADA standards of 8 pound to push or pull. We don’t believe the 

doors are fire safety doors but will double check with Olivia Snell, the Fire Chief. We would like lighter doors to prevent finger 

pinches. If foam core doors are too light, then we will look at putting rubber gaskets between the doors to protect fingers. 

A shipping container has been donated to GICCA by Nancy Fisher and Tony Allison. We will use it to store things like the stage 

pieces, so we have more room in the hall. 

Subcommittee Reports 

Ground Floor Guemes, CERT, & Vision Committee 

No report. 

Project Reports 

Stage 

Barb Ohms reported that Rick Norrie finished the shingling. The stage is essentially done except for the applying the finish. We 

need to wait for warmer weather to do that. Lots of clean-up work has been done and we need to do a dump run. A retaining 

wall needs to be constructed. Tom Fouts is donating boulders for this and Snowy Mountain has offered to haul them.  The fill 

dirt then goes in. Tom is also donating some dead trees that will be milled to make the lumber for the back stairs. We need to 

complete the landscaping in the buffer zone to get the occupancy permit. 

Special Use Permit  

Barb Ohms has been working on the State Environmental Policy Act (SEPA) review application. Thanks to Tom Deach who found 

pictures of an old hand-pump well of which there was no record or report. This information was needed for the application to 

make sure we’re not compromising a well. 

New Business 

Bylaws 

Our bylaws need updating. Once we have determined the changes, we will need to have a public announcement 30 days prior 

to a community meeting where we can vote on the proposed changes. One change that is necessary is the addition of something 

that will allow us to carry out business in situations like the one presented with COVID and the inability to meet in person. There 

are also some contradictions that need clearing up. An example being when Trustee Reports should be presented. We will seek 

input from people who are familiar with what the bylaws need to cover. 

COVID Reopening Requirements  

Governor Inslee will make an announcement on March 22nd regarding Phase 3. We are hopefully approaching the day when 

things can start up again and we need to get the Hall ready for activities before then.  It will need a major cleaning. At this time 

there is one event scheduled in August. 

COVID-Safe Island Activities – included are: 



• Guemes Library Deckside Pick Up – Mondays, 2:00 to 4:00 PM, guemesislandlibrary.com to reserve a book. 

• Curbside Soup to Go – Thursdays, 11:30 to 12:15 at the Church entrance 

• Guemes Walks – Check What’s Happening Board & Island Happenings Calendar for schedule 

• Ted Talks & Virtual Learning – GICCA website Social Connections tab 

• Virtual Church Services, Guemes Community Church – Call 360-293-5515 for info. 

The next public meeting will be April 15th. Due to Covid-19 restrictions on gathering, it will be another virtual meeting.  An 

invitation will be posted on the GICCA website.  

There was a motion to adjourn made by Libby Boucher with a second by Kathy Whitman.  It was approved. 

Meeting adjourned at 7:58pm. 

Addendum:  A vote was taken during the February 18, 2021 meeting regarding removal of three trees at the NW 

corner of the Community Center. We are re-examining the plans for the ADA ramp design and have tabled the tree 

removal discussion until those plans are finalized. 

http://guemesislandlibrary.com/
https://myguemes.org/social-connections/

