
GICCA Meeting  
1/20/2022  

The meeting was called to order at 7:00pm.  

The meeting was held virtually via Zoom due to Covid-19 concerns. Those in attendance were board members 

Barbara Ohms, Kathy Whitman, Nancy Fisher-Allison, Tom Sternberg, Darlene Klister, Dave Shill, and Libby Boucher.  

Community member Julie Pingree was also on the call. 

The agenda was approved with one correction. Church services are being held via Zoom instead of in person due to 

COVID concerns. 

Minutes from the November 18, 2021 meeting were unanimously approved after a motion by Kathy Whitman, 

October Recognitions and Appreciations 
• Island Explorers, their parents, and leader Gale Myles for planting trees at the Stage. 

• Becca Fong and Rory Denovan for their technical knowledge and assistance in the planting project. 

• Mark Ohms, Holly and Kevin Green, and Jeff Hale for assistance with the stage risers for the Chamber 

Music event. 

• Tony Boucher for helping take down Christmas decorations at the Hall. 

• Leslie Tysling and Dave Prewitt for their assistance with data research for the playground grant. 

• Gerry Bosworth for helping to weatherproof the irrigation pump at the Stage. 

• Library volunteers for shoveling snow around the Community Hall. 

• The many volunteers that assisted with the November GICCA election voting. 

• Morna McEachern, Anne Casperson, David McKibben, and Devon Havens for volunteering as election 

judges. 

• Deb Strathman for continuing to manage the GICCA website and newsletter. 

• Mary Hale for her assistance with the treasurer's transition even after leaving her position on the Board. 

• Cynthia Heft and Rob Schroder for their dedication and time as GICCA Board Trustees. 

December 14, 2021 Board Meeting 
Barb Ohms gave details of the Board’s December 14th closed session meeting. Just prior to the meeting, 
Mary Hale informed Barb that she would need to resign from her position as treasurer in early January 
due to family health issues. It was decided that Nancy Fisher-Allison would transition to the role of 
treasurer upon Mary’s resignation. Mary’s departure left a vacancy on the board, so the person with the 
next highest number of votes in the November election, Dave Shill, was asked to join the board. He 
accepted and will be a trustee. His focus will be on maintenance issues. 

It was unanimously approved that we make Rob Schroder an emeritus member of the GICCA Board. 

We have secured domain names for Guemes Island Music and will be working on that website concept. 
Tom will talk with Mike Brown of Skagit Signals about his intentions since he recently retired. 

Our most recent audit went well with no discrepancies. We want to make sure this happens in late 
October/early November every year, before the November Annual Meeting. It will be ideal to have at 
least one person from the previous year on the next year’s audit committee. 

Kathy talked about two possible grants for the playground. The board approved to proceed with the two 
applications. 

The gutters on the Hall are full of needles and need cleaning. It was unanimously approved that we hire 
A Clean Streak to clean them for $323. 

Current Board Positions were determined as follows: 

• President – Barb Ohms 

• Vice President – Kathy Whitman 

• Secretary – Libby Boucher 



• Treasurer – Mary Hale 

• Trustees – Tom Sternberg, Darlene Klister, and Nancy Fisher-Allison 

After Mary’s resignation board positions will be: 

• President – Barb Ohms 

• Vice President – Kathy Whitman 

• Secretary – Libby Boucher 

• Treasurer – Nancy Fisher-Allison 

• Trustees – Tom Sternberg, Darlene Klister, and Dave Shill 

President Barb Ohms will serve a 1-year term in an effort to balance the number of positions that are up 
for election each year. 

Treasurer’s Report 
Nancy Fisher-Allison presented a Preliminary Year-End Financial Report. As she is still transitioning to the 
treasurer position, she does not yet have access to all the account information.  

General Fund  
2021 2020  

$42,475  $16,355  Expenditures 

$51,835  $58,522  Revenue 

   
Stage  

2021 2020  
$7,632  no info Expenditures 

$1,770  no info Revenue 

 
Libby Boucher gave an update on the Appeal Letter Donations to date. Some of the General Fund 
donations have been designated to go to Pickleball Maintenance, the Arts, and the Humble Property Park. 

$27,353.21 General Fund 

$621.87 Stage 

$846.86 CERT 

$300.00 Guemes Gold Scholarship 

$29,121.94 Total 

 
Kathy Whitman and Darlene Klister proposed an Operating Reserve Policy. Kathy Whitman made a motion 
to approve both documents. The board unanimously approved. These documents can be found at the end 
of these minutes. 

Trustee Reports 
Tom Sternberg touched on website hosting and backing up all our documents on a new hard drive. He is 
also heading up the committee to plan the first event at the stage. 

Barb extended a welcome to Dave Shill. He reported that he has taken current info on maintenance which 
he will put into a report to present at every meeting. It will include all GICCA properties and will provide 
the status of all ongoing projects. 

Darlene Klister’s background makes her a perfect candidate to help with/lead the Art Initiative. She has a 
legal background and will work on risk reduction issues. Darlene also has ideas on how to creatively get 
more volunteers. 

Project Reports 



Website - Tom Sternberg, Deb Strathman, Devon LeBoutillier, and Barb Ohms have been working to come 
up with new ideas to redesign myguemes.org. 

Social Connections - Kathy Whitman gave an update on our COVID-safe “Social Connections.” Mary Hale 
will continue to do the Guemes Walks schedules. Kathy is looking for more Ted Talks. If you know of a 
good one, please let her know. Nancy Fisher-Allison is working on pre-GICCA meeting presentations, which 
will be virtual for the time being. There is a survey on the home page of myguemes.org where people can 
give their input on topics. Please spread the word to islanders about this survey so she knows what 
interests our community. 

Art Initiative - The Art Initiative’s December Studio Tour was a big hit and will happen annually on the first 
weekend of December. There has also been discussion of including it in a Memorial Day Celebrate 
Guemes/Stage Opening weekend. 

Stage – We’re waiting for the weather to improve so we can complete the walkway. Jim and Lu LeMieux 
have volunteered to help with this. We will need to get gravel. Once the walkway is done we can remove 
most of the fence, but will need to keep it up for a while around the hydro-seeded area and to restrict 
vehicle access to the south side of the stage. 

Playground – Kathy updated us that the county has budgeted $70,000 for our playground this year. They 
will provide funding over 3 years, but GICCA will also need to provide supplemental monies. Kathy is 
looking at 2 grants that would total $20,000. Darlene has a friend who writes grants. She has reached out 
asking for her assistance. 

New Business 
Barb and Kathy brought up possible capital improvements for the year. We will reexamine the floor 
replacement that was tabled in 2020 due to the cost – one bid was $23,000.. We have more money now 
since we didn’t have to spend as much on the front porch at the Hall. The current floor is very old and was 
last refinished 20 years ago.  

A volunteer recruitment discussion was tabled until next month. 

Darlene Klister motioned to adjourn the meeting. All approved. 

Meeting adjourned at 8:47pm. 

COVID-safe activities on the island: 

• Curbside Soup to Go – Thursdays, 11:30 to 12:15 at the Church entrance 

• Guemes Library Open – Thursdays thru Mondays 12:30 to 3:00 PM (closed Tues & Wed) 

• Pickleball at the Park, Thurs. 1:00 to 3:00; Sat. 10:00 to 12:00; Sun. 10:00 to 12:00 

• Guemes Walks – Check Island Happenings calendar for schedule 

• Ted Talks & Virtual Learning – myguemes.org, Social Connections Tab Virtual Learning 

• Art Events & Classes – guemesislandart.org/homepage/calendar/ 

• Church Services, Guemes Community Church – 9:30 AM, online Zoom service. Call 360-391-2061 

for info. 

• The Church Labyrinth is always open for peaceful visits or meditative walks. 

Next Business Meeting is February 17, 2022. A virtual meeting may be necessary due to COVID-19 

concerns.  

 

  

https://myguemes.org/sc-calendar/
https://myguemes.org/wp-content/uploads/2021/11/Ted-Talks-7.pdf
https://guemesislandart.org/homepage/calendar/


BANK ACCOUNT USE AND DESIGNATION POLICY 

 

The purpose of this policy is to describe and define the three separate bank accounts that GICCA uses to 

conduct business as a non-profit organization.  Definitions: 

• Reserve: A reserve fund is an account set aside to show money set aside to pay future obligations 

or meet any unexpected future costs. The Board is empowered to make decisions about the 

retention or use of these funds.  

• Restricted: A restricted fund is an account that contains money that can only be used for specific 

purposes. Restricted funds provide reassurance to donors that their contributions are used in a 

manner they have chosen. 

 

The use of the bank accounts is noted below and identifies reserves and restricted funds : 

 

1. GICCA CHECKING is used for daily operation and the basis for budget development. 

 

2. STAGE CHECKING is a designated restricted fund where both income and expenses related to 

the community stage are retained. These funds are not co-mingled with other accounts.  

 

3. GICCA SAVINGS is a holding account with designated reserves, and restricted funds earmarked 

for specific purposes as noted below: 

a. Community Emergency Response Team (CERT): RESTRICTED, earmarked donations 

intended for the purchase of food, equipment and supplies.  

b. Charitable Giving: RESERVE funds from GICCA from donor as approved by Board in 

2019?? for use to meet needs of individuals on Guemes. CLARIFY  

c. Groundfloor Guemes Fund: RESTRICTED funds from a community outreach group that 

generates donations and manages expenses to welcome new residents, encourage 

environmental and economically sustainability for the island.   

d. Hall Expansion Fund: RESTRICTED donations received for the future development of 

an expanded hall and/or visibility of Guemes Island history  

e. Operating RESERVE Policy was established by policy in January 2022.  See separate 

document. 

f. Playground Account: RESTRICTED and earmarked for playground activities and 

enhancements, primary source was 1993 donation.  

g. Scholarship Fund: RESTRICTED donations with oversight by a community group 

managing and awarding for college scholarships. 

h. Encumbered funds holding:  RESERVE for large expenses that are expected in the near 

future, pending payment.  

 

Deposits and expenditures for the Savings designated reserves or restricted will be processed through 

Checking. On a monthly basis, those reserves or restricted will be balanced and usually a single transfer 

will be done to accurately reflect the adjustments.  

 

Board approval is required to add, rename, revise, or delete reserve or restricted accounts.  

  



OPERATING RESERVE POLICY 

Draft No. 6 

 

Purpose 

The purpose of the Operating Reserve Policy for Guemes Island Community Center Association 

(GICCA) is to ensure the stability of the mission, programs, and ongoing operations of the 

organization. The Operating Reserve Fund (ORF) is intended to provide stability for the 

organization with funds necessary to maintain and allow for normal GICCA operation in the 

event of a sudden increase in expenses, one-time unbudgeted expenses, unanticipated loss in 

funding, or uninsured losses. Operating Reserves are not intended to replace a permanent loss of 

funds or eliminate an ongoing budget gap. The Operating Reserve Policy will be implemented in 

concert with the other governance and financial policies of GICCA and is intended to support the 

goals and strategies contained in these related policies and in strategic and operational plans. 

Funding for GICCA is primarily from donations which do not offer a guaranteed source of 

income. It is the intention of GICCA for ORF Reserves to be used and replenished within a 

reasonably short period of time. 

 

Definitions and Goals 

The ORF is defined as a designated fund set aside by action of the Board of Directors. The 

minimum amount to be designated as ORF will be established in an amount sufficient to 

maintain ongoing operations and programs for a set period, measured in months. The ORF serves 

a dynamic role and will be reviewed and adjusted in response to internal and external changes. 

 

The target minimum ORF is generally equal to six months of average operating costs. The 

calculation of average monthly operating costs includes all recurring, predictable and essential 

expenses (such as electricity, propane, garbage, pest control, water system, website, insurance 

(premiums and deductibles), and property taxes). Depreciation, capital, special projects, events, 

equipment, in-kind and other non-cash expenses are not included in the calculation. The amount 

of the ORF target minimum and reserve period will be calculated each year as part of the annual 

budget preparation and approval process.  

 

Accounting for Reserves 

The ORF will be recorded in the financial records as Board-Designated Operating Reserve 

Funds. The ORF will retained in the Savings Account and tracked in financial reports.  

 

Funding of Reserves 

The ORF will be funded with surplus unrestricted GICCA operating funds. The ORF is separate 

from any routine operating reserves that may be part of the GICCA financial reporting. The 

Board of Directors may from time to time direct that a specific source of revenue be set aside for 

Operating Reserves. Examples may include one-time gifts or bequests not otherwise designated 

for a specific use or project, grants, or special appeals. 

 

Use of the ORF requires three steps: 

 

1. Identification of appropriate use of reserve funds - The Board of Directors will identify 

the need for access to reserve funds and confirm that the use is consistent with the 

purpose of the reserves as described in this ROF Policy. This step requires analysis of the 

reason for the shortfall, the availability of any other sources of funds before using 

reserves, and evaluation of the time period that the funds will be required and if there is a 

plan or source to replenish.  

 



2. Authority to use operating reserves -The President of the Board will submit a request to 

use ORF to the Board of Directors. The request will include the analysis and 

determination of the use of funds. When possible, the organizations’ goal is to replenish 

the funds used within twelve (12) months to restore the ORF to the target minimum 

amount. The Board of Directors will approve or modify the request and authorize transfer 

of the fund. 

 

3. Reporting and monitoring -The President of the Board is responsible for ensuring that the 

ORF is maintained and used only as described in this Policy. Upon approval for the use 

of ORF, the Treasurer of the Board will maintain records of the use of funds and plan for 

replenishment. He/she will provide regular reports to the Board of Directors of progress 

to restore the Fund to the target minimum amount. The Treasurer will include the ORF in 

financial reporting. 

 

Relationship to Other Policies 

The Secretary shall maintain the following board approved policies, which may contain 

provisions that affect the creation, sufficiency, and management of the ORF. 

 

Review of Policy 

This Policy will be reviewed every other year, at minimum, by the Board of Directors, or sooner 

if warranted by internal or external events or changes. Changes to the Policy will be 

recommended by the President of the Board to the Board of Directors after consultation with the 

officers of the Board. 
 

 


