
GICCA Meeting  
11/17/2022  

The meeting was called to order at 7:02pm.  

Those in attendance were board members Barbara Ohms, Kathy Whitman, Dave Shill, Tom Sternberg, and Libby 
Boucher.  Community members Julie Pingree, Phyllis Bravinder, Carol Pellett, Gail LeBoutillier, Devon LeBoutillier, 
Emma Schroder, Gabe Murphy, Charmaine Johannes, Eugene Gwost, Daniel Gwost, Mike Gwost, Suzie Gwost, 
Chantal Pelletier, Mark Ohms, Daniel Burnett, Michael (Recycle) Grennell, Jackie Gladish, Stephanie Woolworth, 
Mike Murphy, Karen P. Anderson, Cynthia Heft, Karen Shill, Sandy McKean, Jeffrey Spada, Frea Gladish, Tony 
Boucher, Nancy Cushing, Beverly James, Dick James, Gerry Bosworth, Bonita Smith, Jodi Upton, Virginia Howell, Lars 
Christenson, Shawn Waliser, Scott Anderson, Naomi Cummings, Robert Cummings, John Kosu, Randy Schnabel, 
Barbara Schnabel, Donna Revard, Robert Tamone, Sharon Hughlitt, Kathy Finks, Ellen Fitch, Rosie Cayou James, Doug 
Charnock, Carol Steffy, Joan Palmer, Dre Gordon, Clyde Petersen, Lawrence Verbano, Bea Cashetta, Tim Madden, 
Natalie Magnus, Anya Mayo, Wyatt Winston, William McWatters, Danielle Dhanoa, Karon Monahan, Shawna 
Sparrow, Sue O’Donnell, Marilyn Barcott-Gladish, Isaac Gladish, Ryan Everett, Karen Everett, Margie O’Hara, Kristina 
Diamond ,and Jaime Diamond joined the meeting. Edith Walden, Lisa Charnock, David Wertheimer, Paul Beaudet,  
among others joined via Zoom.  

The revised agenda was approved after a motion by Dave Shill and a second by Kathy Whitman. 

Minutes from the October 20, 2022 meeting were approved after a motion by Dave Shill and a second by Kathy 
Whitman. 

Recognitions and Appreciations 
Art Studio Tour: 

 Les Eelkema 
 Dawn Mertens 
 Devon LeBoutillier 
 Chris LeBoutillier 
 Dave and Karen Shill 
 Marietta Harrigan 
 Jeff Spada 
 Diana Tsang 
 Barb Ohms 
 Kathy Whitman 

Board Election Volunteers: 
 Karen and Scott Anderson 
 Anne Casperson 
 Karen and Dave Shill 
 Holly green 
 Libby Boucher 
 Barb Ohms 
 Klaudia Englund 
 David McKibben 
 Morna McEachern 
 Sandy McKean 
 Sandy Lane 
 Greta McAllister 
 Julie Pingree 

History Wall in the Community Hall: 
 Klaudia Englund 



 Morna McEachern 
 Kathy Whitman 

New Social Media Site: 
 Devon LeBoutillier 

Trunk or Treat: 
 Devon, Chris and Gail LeBoutillier 
 Candy donated by Jenny Mimnaugh 

Officer and Trustee Reports 
Treasurer’s Report:  Kathy Whitman presented the following report for treasurer Nancy Fisher-Allison who 
was unable to attend.   

GICCA’s main story for 2022 was the completion and ceremonial opening of the beautiful Community 
Stage.  GICCA funded all aspects of Celebrate Guemes in May, including signage, construction of the beer 
garden, shuttle service, county fees, and provision of ceremonial gifts. Revenue sources were a Beer 
Garden, bandana sales, ice cream sales and donations on site.  

Our second key accomplishment was installation of a brand-new floor in the Hall.  In addition, we painted 
much of the hall interior, our outdoor storage container, and the library deck. The west wall is ready for a 
new history photo display in coming months.  

Less visible are GICCA’s routine expenditures on insurance for both the Hall and Stage; power at the Hall, 
Pavilion, and Stage; Washington State permits; website services, and core Hall maintenance such as water 
quality testing. 

Artists contributed funds to help with signage & marketing costs associated with the December 3 Studio 
Tour. GICCA also supported this event, as well as the website for Guemes Island Art. 

All our work is made possible by donations, both large and small.  The GICCA Board is deeply grateful to 
the island community for its recent generosity.  These donations have kept our programs and buildings 
alive.  We saw a particularly strong response to our December 2021 appeal letter.  Funds arrived in 
December 2021 and the early months of 2022.  We fully realize that ongoing donations are contingent 
upon our relationship with, and accountability to, Guemes Islanders. We take this responsibility very 
seriously. We are endeavoring to right recent wrongs and improve our social media presence so that the 
community always will know how funds are being spent.   

Full monthly statements of our financial activity are available on our website, under the tab “Minutes and 
Agenda.”  Questions and concerns always can be addressed to Nancy Fisher-Allison, GICCA Treasurer. The 
January agenda focuses on more financial detail and the annual budget. The full financial report for this 
month can also be found at the end of these minutes. 

Art Report:  Kathy Whitman also presented the following Art Report: 
The Guemes Island Art Initiative has completed a second full year. This initiative seeks to bring visibility to 
the art and artists on Guemes Island.  The leadership team is small… with the amazing Devon LeBoutillier 
helping me to make this project come to life. We miss Darlene Klister who moved to Wisconsin.   

December 3 is the self-guided Art Studio Tour which now has 30 artists and 10 stops. It runs from 10 to 4. 
Artists contributed funds and volunteers offered some labor to help produce and post several types of 
new signs. This is the first show for several artists. There is an amazing collection of art, art styles, and 
interesting people.  The tour map is available for download and shows the hall as stop #1 where printed 
maps will be available. Emma Moline will open “Emma’s” coffee shop offering beverages and snacks 
throughout the day. Soup to Go will operate with profits going to support the Guemes Fire Department.  



Guemes Island Art is a website offered without cost to any island artist. Currently there are 41 active Artist 
Pages in the Guemes Island Art Initiative and additional artists who participate in art activities. We are 
currently assisting 6 additional artists who are working on the content to add new Artist Pages in 2023.   

The website also features an Artist of the Month with articles written by Libby Boucher. A link to each 
article is included in the monthly GICCA newsletter.  

The website also offers a Directory, Classes, a history connection, and art related announcements such as 
the monthly fiber arts group that meets in the hall. 

Finally, a thank you to the 26 island artists who created ART CHAIRS. These retired metal chairs now have 
new life and are transported to many outdoor events at the Community Stage. Ten more have been 
checked out and will join in next year.  

Thank you in advance for visiting studios at the Art Studio Tour and supporting island artists! 

Community member William McWatters let everyone know that on December 3rd at 5:30 there will be a 
local band at the store singing Christmas songs followed by a Christmas Boat Parade in the channel at 
6:30. Stephanie Woolworth reminded everyone that the 720 String Band plays at the store every 
Thursday. 

Camera Vote 
Secretary Libby Boucher made the following statement: 

The GICCA Board heard your concerns and would like to make public the fact that the security cameras 
have been permanently removed from the stage and there is no intention of ever replacing them. 
Installation of the cameras was done with the best of intentions, but we see now that it violated the 
community’s trust. To reassure concerned parties of the permanence of the removal of the security 
cameras I would like to make the following motion: 

I make a motion that the security cameras at the stage remain down permanently.  The  motion was 
seconded by Jackie Gladish. 

Shawn Waliser proposed an amendment to the motion to add the words “and previous captured audio 
and video are destroyed.” This motion to amend was seconded by Jackie Gladish.  

The amendment was approved. There was one vote in opposition. 

The new motion is: 

The security cameras at the stage remain down permanently and previous captured audio and video are 
destroyed. 

This motion was approved. There were two votes in opposition. 

Community members want proof that any recordings will be destroyed. Community member Tony 
Boucher explained that these were Ring cameras, and all recordings were stored in the Ring cloud. When 
the account was cancelled, the recordings were deleted. Proof of the deleted account can be found at the 
end of these minutes. 

  



President’s Annual Report 
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At the last Annual GICCA Meeting in Nov of 2021 we talked about that year being a 
year of challenges.  
 Adapting to CHANGE 
 Improving COMMUNICATION 
 Increasing opportunities to CONNECT with volunteers and community partners 
 and COMPLETING commitments made to the community 
 
Those challenges extended into 2022.  
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The Board believes we are meeting those challenges. 

All island organizations and residents of Guemes Island have had to adapt to CHANGE. 

GICCA continued to provide a wide variety COVID-safe events and activities. 

o Through myguemes.org we have provided links to online learning and Ted 
Talks. 

o The Guemes Walks program of self-guided walks on the island can be 
accessed on myguemes.org on the Social Connections tab. 

The Board utilized multiple avenues to communicate with islanders. 

GICCA increased volunteer opportunities and promoted island artists. 

GICCA's partnership with Skagit County Parks & Rec has benefited the community. 
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At the start of 2022 we were still dealing with a major pandemic and had to change how 
we gathered and what we could do at the Community Hall. Many people were still 
working from home. Early in the year students were still adapting to online learning. 
Then in the Fall they were back to in-person schooling which was quite a readjustment 
for some.  
 
GICCA had to make choices for the greater good of the community and some events 
could not be held safely indoors. Some events could occur but with mask and 
vaccination requirements. 
 



Well into 2022 we still had Health Department restrictions that GICCA was required to 
follow, but as the year progressed some restrictions loosened and it was actually a very 
busy year. 
 
Despite those COVID restrictions, the Community Hall still hosted over 70 days of 
ongoing events – the Island Explorers, the Fiber Arts Group, the weekly drumming 
group and Amanda Rose's yoga. 
 
The Hall hosted monthly or annual meetings for 5 island organizations – the Ferry 
Committee, Holiday Hideaway Association, Planning Advisory Committee, the Library 
Board, and the GICCA monthly meetings and annual meeting. 
The Community Center hosted 11 public events – 2 Art Studio Tours, 2 Chamber Music 
Concerts,  2 Ukrainian Egg workshops, a Foraging workshop, the Guemes Garage 
Sale, the Pie Sale, Trunk or Treat, and the Oaxacan film showing and fundraiser. 
 
There were 6 private rental events held in the Hall. Those were birthday parties, photo 
shoots, a filming session, and someone who asked to use the Hall to dry his parasail. 
 
5 additional events were scheduled but cancelled by the users. NO events were 
cancelled by GICCA. 
 
The floor replacement project required 2 events to be relocated to the church or to the 
pavilion. 
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Moving some events outdoors was a welcomed option during COVID. 



 
GICCA hosted 7 big events at the Stage and Pavilion.  

 The Earth Day All-Island Cleanup 
 Stage Soft Opening and Invitational Lunch which honored all of the Stage 

Volunteers 
 Celebrate Guemes Stage Grand Opening and tribal honoring ceremony. That 

included an all-day music event, and beer garden. 
 Father's Day Strawberry Sundae Social  
 4th of July Hot Dog Picnic 
 The Martin Taylor Memorial  
 The Ribbon Cutting Ceremony for new County Playground 

 
There were 8 small events at the Stage and Pavilion that requested GICCA Use Permits 
– 2 birthday parties, 2 Pickleball events, an indigenous plant forum, a school reunion, 
and 2 other private gatherings. There was no cost for these permits. 
 
The Stage and Pavilion were used for other activities that did not require a permit – 
Yoga and the drum group relocated to the Stage during the floor replacement, a 
children's singing group met on the stage, the Clark Point Rounders had a free concert, 
and a private group used the Pavilion for a baby shower.  
 
There was one larger event that had the Stage reserved, a concert by Bingo Therapy, 
that was cancelled by the band because two members could not make that date. Look 
for this event to be rescheduled for Spring or early summer. 
 
The Stage and Pavilion are open from dawn to dusk for casual use by small groups with 
no permit required unless a reserved sign is posted for another event.  
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The Stage Pre-Opening (Soft Opening) was an invitational event to all the volunteers 
who contributed to building the Stage. Rosie Cayou facilitated the event which included 
a potluck lunch. Blanketing is a high honor in native culture and Rosie honored the 
dreamers and the builders of the Stage project as well as others who had a significant 
role in the project. 
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At the Stage Grand Opening on May 29, Rosie Cayou opened the event by again 
recognizing the dreamers and builders of the Stage. The Stage was decorated in 
traditional Coast Salish colors and cedar boughs. She spoke of the community coming 
together to heal and to celebrate.  
 
An all-day music event featured local Guemes musicians. Community organizations had 
information tables. The Guemes Fire Department had demonstrations. Several food 
vendors and a wine and beer garden served the crowd for the day. 
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Communication is an ongoing challenge for all our island organizations. 
 
GICCA has provided multiple avenues for communicating with the community. 
 

 Our primary website – MyGuemes.org 
 Our art website – GuemesIslandArt.org 
 GICCA’s emailed monthly newsletter 
 In-person monthly meetings open the public 
 Virtual options for meetings 
 Meeting Minutes posted on MyGuemes.org 
 Outdoor signboards, event signs, and banners 
 GICCA’s new Facebook page 
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As part of our effort to better connect with the community, GICCA pledged to increase 
volunteer opportunities and to always publicly recognize those volunteers.  
 
There were 15 scheduled work parties at the Stage and at the Hall where both kids and 
adults chipped in to help with landscaping, painting, and floor installation. All of the 
events at the Hall and Stage could not have happened without the volunteers who gave 
of their time. 
 
GICCA volunteers hauled chairs and tables and set up tents for 3 private memorials, 1 
public memorial, and 1 wedding, as well as for the 2 Stage Opening events, the 
Strawberry Sundae Social, and the July 4th Hot Dog Picnic. 
 
GICCA believes in recognizing those who volunteer. At the Start of each GICCA 
meeting, we recognize those who volunteered that month and their names appear in the 
meeting minutes.  
 
I want to recognize Kathy Whitman for her efforts this year in recruiting volunteers and 
organizing work parties. 
 
The best way to feel connected to your Community Center Association is to volunteer. 
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Dozens of volunteers put in many hours of time and labor finishing the landscaping prior 
to the Stage opening.  
 
Volunteers continue to keep the Stage and Pavilion properties mowed, weeded and 
watered. 
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Volunteers repaired and repainted the deck at the Community Hall and are working on 
painting the storage container that was donated to GICCA by the Fisher-Allison family. 
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GICCA provided other opportunities for the community to get involved. 
 
The Art Chair Project offers the older metal chairs from the Hall to anyone who wants to 
turn one into their customized work of art. GICCA uses the chairs at outdoor events. 
 
GICCA provided nets, a storage shed and equipment for the newly painted Pickleball 
courts. 
 
Trunk or Treat at the Hall provided a Halloween trick or treat option for Guemes kids. 
Devon LeBoutillier deserves a huge thank you for making that event happen again this 
year. 
 
The Hall was open for the Guemes Garage Sale and we received many donations from 
the community with the proceeds going to GICCA. 
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GICCA volunteers have organized a number of events that have brought the community 
together. 
 

 Celebrate Guemes over Memorial Day Weekend in May offered 3 days of 
activities for islanders.  

 GICCA's Guemes Island Art Initiative had a successful Art Studio Tour in 
May and another is coming on Dec 3.  



 The Pie Sale returned after many years and was a great success. 57 pies 
were made and donated by volunteers. It took only 18 minutes to sell 46 
whole pies. The remaining pies were sold by the slice and the sale was 
completely sold out in 45 min. GICCA raised $1370. 
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Building partnerships benefits the Guemes community. 
 
Community meetings and questionnaires allowed Guemes Islanders to have input on 
the new County Playground at Schoolhouse Park. There will be continued opportunities 
to work with Skagit County Parks & Recreation on additional play elements as well as 
the long-range planning for recreation at the park. 
 
As part of the conditional Special Use Permit issued to GICCA by the Skagit County 
Planning Department, a Reciprocal Agreement was reached with the Parks Dept that 
streamlines permitting for larger events at the Community Stage and Pavilion. 
 
The County was responsive to the community's request for resurfacing of the County 
tennis courts and striping for Pickleball. GICCA provided nets, a storage shed, and 
Pickleball equipment. 
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At the end of 2021 GICCA committed to completing the long-running Stage Project. 
 
We thank Rosie Cayou and elders of the Samish Indian Nation for facilitating the two 
opening events and the tribal honoring ceremony which recognized all volunteers, 
community partners, and donors. 
 
The community respectfully acknowledges that the Community Stage resides on the 
ancestral homeland of the Coast Salish Peoples. We commit to the wise stewardship of 
this property. All residents and visitors are now the caretakers of the Stage and the land 
on which it resides. 
 
The Samish people believe the cedar tree to be a source of healing as well as a symbol 
of community. The Community Stage is surrounded by young cedar trees, one mother 
cedar to the west, and iron cedar designs decorate the Stage gate.  
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After years of discussing options and researching materials, GICCA finally fulfilled the 
pledge to replace the aging and worn particle board floor in the Community Hall. This 
was a major capital improvement project funded by community donations to GICCA. 
The preparation and installation were done completely by island volunteers. 
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Last year ended with a challenge to the community. GICCA repeats that challenge 
and hopes that everyone can consider what "community" means.  
 

 Respect our differences 
 Celebrate what we have in common 
 Honor the past but plan for the future 
 Get involved – volunteer 
 Celebrate island life 
 Be kind 

 

Election Results 
241 ballots were cast, 3 were voided because there were votes for 5 people and the maximum was 4.  

John Petrich – 215 - elected 
Lisa Charnock – 169 - elected 
Kathy Whitman – 157 - elected 
Gale Myles – 140 - elected 
Eugene Gwost – 105 
Amanda Snelson – 71 
Michael Grennell - 45 

New Business 



Gabe Murphy made a statement about the election and appreciating being asked to be a neutral party 
witness to the official ballot box closure. He expressed concern that no minutes could be found for 
planning meetings that determined the filling of the vacancy left by Darlene Klister. No public meetings 
are held in June, July, August, or December. The GICCA Board will explore how to share information about 
these meetings. Gabe will draft a proposal for bylaws changes in regard to rules about August and 
December meetings. 

Jackie Gladish read a motion that will be presented at the January meeting so everyone could think about 
it before then. The motion was written by Shawn Waliser and Jackie Gladish. It reads: 

“In accordance and compliance with RCW 9.73.030, GICCA shall not install, support, utilize, or monitor 
any surveillance technology, including audio and/or video capture or streaming, associated with any/all 
GICCA owned or managed properties.” 

Omi Cummings made a motion that the meeting be adjourned. It was seconded by Shawn Waliser 

Meeting adjourned at 8:45 

GICCA Treasurer's Report      
  Prior month    

Financial Reporting Date --> 10/31/2022 10/3/2022 Month-to-
Month Change 

QuickBooks 
Ledger on 

11/10/2022 
Notes 

Account Balances:        
Main Checking (Acct. 1926)  $       40,131.00   $       43,325.00   $      (3,194.00)  $    40,156.00   
Stage Checking (Acct. 7544)  $         2,415.00   $         2,415.00   $                   -     $      2,415.00   
Savings (Acct. 5097)   $       43,113.00   $       43,113.00   $                   -     $    43,113.00    
Total:  $       85,659.00   $       88,853.00   $      (3,194.00)       
       
Detail: Main Checking     NOTES   
Donor Restricted       
Arts Initiative  $            185.00   $             619.00  Studio Tour  $         210.00  Add'l reg 
CERT  $         2,229.00   $         2,229.00      
Children’s Programs        
Groundfloor Guemes  $              90.00   $               90.00      
Guemes Gold Scholarship  $            826.00   $             826.00      
Hall Expansion Fund        
Meals  $              96.00   $               96.00     
Playground  $            226.00   $             226.00     
Total Donor Restricted  $       3,652.00   $         4,086.00     
Unrestricted Funds        
Operating Account*  $       36,479.00   $       38,374.00      
Total Unrestricted  $    36,479.00   $     38,374.00     
Total in Main Checking  $     40,131.00   $      42,460.00     
       
       
Detail:  Savings        
Donor Restricted        
Hall Expansion/History Trail  $       20,100.00   $       20,100.00     



Board Restricted        
Emergency Reserve  $       20,000.00   $       20,000.00     
Charitable Giving Reserve  $         1,500.00   $         1,500.00     
Total Restricted Savings  $      41,600.00   $       41,600.00     
Unrestricted Savings  $         1,513.00   $         1,513.00     
Total Unrestricted Savings  $        1,513.00   $         1,513.00     
Total in Savings  $     43,113.00   $      43,113.00      
         
PayPal Account Balance    Zero     
Square Account Balance    Zero     
Venmo Balance    Zero     
Notable Expenses in  October 2022      
Routine Expenses         
Insurance  $               483.00   New policy; slight increase    
Web services (Michael Brown)  $               576.00        
          
Project & Occasional Expenses       
Studio Tour Materials  $               506.00   Covered by registration fees    
Skagit County Property Taxes (4 parcels)  $            1,633.00   2nd payment for 2022    
    

   
Stage Expenses         
    

   
Total notable expenses  $            3,198.00   

   
   

   
Revenue in October 2022       
Hall Rental (Yoga and Drumming Group)  $                  52.00   

   
Hall Rental (Pvt events, Chamber 
concert) 

 $               460.00   
   

Donations  $               112.00   
   

Studio Tour registration fees  $                  75.00   
   

Total notable revenue  $               699.00   
   

    
   

Prepared by: Nancy Fisher-Allison   
   

Date submitted:  10 November 2022   
   



 


