
GICCA Meeting  
12/14/2022  

The meeting was called to order at 4:15pm.  

Those in attendance were board members Barbara Ohms, Kathy Whitman, Dave Shill, Nancy Fisher-Allison, Tom 

Sternberg, Lisa Charnock, Gale Myles, Jon Petrich, and Libby Boucher.   

Nancy Fisher-Allison presented a proposal for GICCA’s long range strategic planning.  

Improving communications:  This is a major focus for the organization.  In the works is a physical kiosk to be 
located on the corner across from the ferry shack. Discussions have begun with Mark and Willie from the Store. 
Elevating governance:  GICCA was formerly a social club but when we established our non-profit corporation 
status things changed which necessitated our organization becoming more professional. Non-profit law has 
recently changed so we will examine how this affects GICCA and our bylaws. We do provide social activities but 
have more rules to follow. We have printed a copy of the Washington Nonprofit Handbook and will keep a copy in 
the library. 
Safety and welfare of islanders:  CERT falls under GICCA, but we will explore ways to further enhance safety and 
welfare. 
Land acknowledgment:  We want to acknowledge our gratitude for the use of tribal and ancestral lands in a 
substantive way. 
History Trail:  GICCA received a large donation from the estate of Bill Burlingame that is supposed to go towards 
Guemes Island history facility. We are investigating if it can go towards the history trail since a building is likely far 
in the future. 

There was discussion about moving a lot of the long-term planning work to committees. Members of the 
organization could join, and we could also forge relationships with other island organizations to work on the 
strategic plan. 

Kathy Whitman presented an overview of current projects and programs. Kathy created a list of things we do. The 
categories of these items are: 

• Administration 

• Communication 

• Events and Projects 

• Finance 

• Hall Maintenance 

• Hall Operation 

• Stage Operation 

• Stage Maintenance 

Volunteers are key to making the whole list work. Dave Shill suggested that we prioritize the items and list those 
we can accomplish immediately in 2023, followed by items for the rest of the year, and then subsequent years. 

Trustees are to present their work plan for the year at the January meeting. 

A top priority is to change the meeting dates to accommodate a board member conflict. The current bylaws allow 
for postponement of meetings so we will do that until we can formally change the bylaws.  

A motion was made by Nancy and seconded by Jon Petrich to move January’s meeting to January 23rd.  

An amendment was made to change it to January 24th and add the postponement of February’s meeting to 
February 21st. This would keep both meetings on Tuesdays. 

The approving vote was unanimous. 

Changes to nonprofit law will affect our current bylaws. Dave suggested we review a section of the bylaws every 
month.  

Jon Petrich has been in contact with a parliamentarian. We need to learn how to handle, more effectively, 
contentious meetings. Jon will pursue conversations and will look to get a copy of an informational parliamentary 
slideshow for our reading pleasure. We may consider a short retreat to explore how to improve our management 
of meetings. 



Bylaws changes need the vote of the community. All other votes are advisory votes.  

We need to establish rules for public comment. These expectations/norms will be recited at the beginning of every 
meeting. It is essential that we are clear on these rules and uphold them in a way that still welcomes public 
opinion.  We will come up with this recital via email before our January meeting. 

The board members discussed who will fill what position. The 2023 board will be as follows: 

President:  Lisa Charnock 

Vice President:  Kathy Whitman 

Secretary:  Libby Boucher 

Treasurer:  Nancy Fisher-Allison 

Trustee:  Barb Ohms 

Trustee:  Tom Sternberg 

Trustee:  Dave Shill 

Trustee:  Jon Petrich 

Trustee:  Gale Miles 

Trustees need to determine how they would like to serve. Because it is not possible for him to take on the role of 

president right now, it was suggested that part of Jon’s focus be community liaison and help to develop practices to 

ensure everyone gets heard and that discussions are respectful. 

Gale Myles made a motion to approve the entire slate. It was seconded by Jon Petrich. All were in favor. 

When emails needing attention are sent to the board, a text will also be sent alerting everyone to the fact that their 

response is needed. 

Lisa Charnock will be sending updated verbiage for the Appeal Letter to Barb to finalize.  

Dave Shill would like to begin an exercise program at the Hall in conjunction with the YMCA in Anacortes and would 

like this on the agenda for the next meeting.  

Lisa Charnock will send out a call for agenda items. 

Action Item:  Who is announcing the meeting changes and where will they be announced? Facebook, website, 

Linetime.  

Tom Sternberg will be speaking with Mike Brown of Skagit Signal regarding hosting of our website. Mike retired and 

we need to ascertain how to proceed. 

Nancy Fisher-Allison suggested posting the most recent tax return to the GICCA website. All agreed this is a good 

idea.  

Tony Boucher purchased a sound board that will significantly improve the Zoom call audio. It was agreed this is 

needed. Speakers from the audience will use a standing microphone as part of the new system. 

Nancy Fisher-Allison made a motion to adjourn the meeting. It was seconded by Gale Myles. All were in favor and 

the meeting was adjourned at 6:37pm. 


